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Our strategic plan, Powering LES Forward, equips LES to 
effectively navigate an evolving energy future shaped by 
technological change and shifting consumer needs. ​LES 
plays a pivotal role in our community, and this plan proactively 
positions ​us, our customers and our community for long-
term success. The plan​ establishes strategic objectives and 
goals that set a dynamic direction for our utility and maintains 
LES’ commitment to ensuring responsible stewardship as we 
execute our strategic vision. ​ 

​For nearly 60 years, LES has safely provided reliable 
and affordable electricity to Lincoln and the surrounding 
communities. Powering LES Forward builds on that legacy. 
This plan reinforces our proud tradition of providing quality 
service and strong value to our customers while guiding our 
utility — and our community — for years to come.



On behalf of Lincoln Electric System, we are excited 
to share our strategic plan, Powering LES Forward, 
with you. This dynamic roadmap reflects LES’ critical 
mission of powering Lincoln and the surrounding 
communities through responsible stewardship of our 
shared resources. 

We’re living in a time of rapid change. Customer needs 
are evolving, energy markets are shifting, the regulatory 
environment is changing and weather patterns are 
less predictable. With affordability, reliability and 
sustainability always in a critical balance, we’ve built 
a plan that not only addresses today’s challenges but 
also positions us — and the communities we serve — to 
thrive in an evolving energy landscape.​

This plan is more than a document — it’s a collective 
vision shaped by the voices of our customers, 
employees, board members and community leaders. 
It reflects countless hours of thoughtful dialogue, 
collaboration and engagement. It’s the result of a 
desire to create an exceptional energy future together 
— one that further enhances Lincoln’s reputation as a 
great place to live, work and do business.​

Powering LES Forward navigates change with clarity 
and purpose. It includes:

The mission that defines the work we’re 
committed to doing, every day. 

The vision that describes the destination we’re 
moving toward, together.

The core values that determine how we serve, 
grow and make decisions. 

At the heart of this plan are five strategic objectives 
that will guide our work: 

Customer & Community: Meeting our 
customers’ and community’s evolving power 
needs.​

Infrastructure: Investing in reliable, resilient 
and adaptable systems.​

Financial Health: Ensuring we can achieve 
our mission and vision.​

Workforce Readiness: Retaining, developing 
and attracting a talented workforce.

Sustainability: Reducing our carbon 
footprint, caring for our environment and 
managing demand peaks. 

Each objective is supported by clear goals and 
measurable outcomes — because transparency and 
accountability are non-negotiable. These objectives 
ensure we stay focused and aligned with what 
matters most — delivering exceptional value to the 
community we’ve called home for 60 years.​

​At Lincoln Electric System, we’re proud of the 
path that’s brought us here, and we’re even more 
inspired by the road ahead. We embrace change 
while remaining affordable, reliable and increasingly 
resilient. We’re striving to be the “Quality of Life” 
capital of the country, served by the same public 
power utility our community knows and trusts. But 
we’re also progressing. Discover what’s next for   
our utility in our strategic plan.

- MAYOR LEIRION GAYLOR BAIRD

Lucas
Sabalka
Board Chair

Emeka
Anyanwu
CEO

LETTER FROM THE CEO & BOARD CHAIR

“The City of Lincoln is proud to 
work alongside Lincoln Electric 

System to advance a reliable, 
affordable and sustainable energy 

future. LES’ strategic plan reflects 
the voices of our residents and 

the insights of experts who are 
helping shape a successful, 

secure and forward-looking 
community. This plan plays a key 

role in guiding our shared efforts 
to build a resilient energy system 

for generations to come.”



The public utility was built on the simple idea 
that electricity should be reliable, affordable and 
managed by the people who use it every day. In 
1970, Lincoln voters approved the creation of a 
semi-autonomous board made up of everyday 
citizens to help guide LES. It wasn’t about 
profit. It was about taking control, making sure 
decisions were made close to home and putting 
the community first. ​

​Now, as we approach our 60th year, that same 
spirit still powers LES. It’s a foundation built on 
trust, local values and a commitment to keeping 
energy costs low while investing in the future.​

​LES’ public power model is a cornerstone of 
our success. This model fosters transparency, 
trust and a shared commitment to progress. By 
prioritizing local governance and community 
engagement, we deliver energy solutions that 
are not only reliable and cost-effective, but also 
aligned with the values and expectations of the 
customers we serve. 

We are proud to support Lincoln and its 
surrounding communities by helping businesses 
grow, families thrive and neighborhoods stay 

strong. We are ​committed to deepening our 
connection with the community through strategic 
partnerships that advance shared priorities, 
including sustainability, economic development 
and equitable access to energy resources. The 
community’s priorities are our priorities.

LES continues to demonstrate operational 
excellence, financial resilience and industry-
leading reliability, serving as a fundamental 
benefit to Lincoln and the surrounding areas. 
These strengths enable us to anticipate 
challenges, innovate with purpose and deliver 
measurable value to our stakeholders. ​

​LES has a tradition of quiet excellence, innovation 
and stewardship. Year after year, LES employees 
have powered up solutions to address challenges 
in a complex industry, like building some of 
Nebraska’s first wind turbines, developing energy 
demand reduction programs and launching a 
new, robust customer portal. ​

​While much has changed in our industry since 
1966, our legacy of people and progress has not 
wavered, and we are proud to carry that legacy 
forward.

A legacy of serving people
& enabling progress
On Feb. 1, 1966, Lincoln Electric System was formed in Lincoln, Nebraska.

OUR PROUD LEGACY



We are proud of our achievements over the last six decades. But 
our industry is navigating a period of tremendous change, and 
we must adapt. In this rapidly evolving operating environment, 
the key pillars of utility service excellence remain. LES joins 
other utilities in the industry that must meet the challenges of 
this increasingly dynamic landscape to continue providing safe, 
reliable, sustainable and affordable electricity.​

Some drivers of change recall previous periods in the industry’s 
history, including the period of rapid rural electrification, during 
which Nebraska’s legacy began as the only all-public-power 
state. At this time, utilities were charged with building and 
maintaining the expanding grid, addressing growth and power 
demand and restoring power after weather events. However, 
in many ways, today’s challenges are completely novel. These 
challenges include the emergence of digitization, automation 
and AI, the need to decarbonize and accommodating and 
empowering increasingly engaged customers.​

By undertaking a robust strategic planning exercise, LES 
continues to meet our obligation to our customer-owners by 
responsibly stewarding our community’s utility. This next step 
will allow LES to adapt to changing market conditions, prioritize 
critical infrastructure upgrades and manage risks associated 
with economic volatility and evolving consumer demands.

The need for a strategic plan emerged ​
Industry macro trend Implications/key questions informing scenarios and 

strategic planning

Decarbonization of Power

Evolving Market Design

Decentralization

Large Load Growth

Resiliency/Reliability

Affordability & A Just 
Transition

Digitization, Automation & 
Artificial Intelligence

Replacement of Aging 
Infrastructure

How should utilities balance decarbonization goals 
with affordability and risk, while meeting customer 
expectations?

New market rules introduce new challenges. What are the 
impacts on reliability and costs?

To what extent should utilities enable and incentivize 
distributed generation? Are load forecasts aligned with 
distributed energy resource growth? Is grid capacity 
enough, or is deeper integration needed?

How should utilities accommodate demand from new large 
users in a way that balances the goals of customers and 
the broader community? 

How can utilities maintain their strong reliability as 
challenges increase? Should resiliency be a focus in 
addition to reliability?

Can utilities keep rates low amid transition pressures? Do 
other energy investments threaten affordability? What is 
the utilities’ role in ensuring an equitable transition?

Are utilities ready to implement digital tools and AI? Should 
utilities be  leaders, fast-followers or laggards in digital 
adoption?

How should utilities prioritize spending between replacing 
old infrastructure and supporting transition needs? Can 
projects be bundled for greater impact?

STRATEGIC PLAN DEVELOPMENT
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Utilities around the globe need to balance supply and demand, 
manage the volatile supply and cost of electricity and navigate 
growing uncertainty associated with shifting industry macro trends. ​

There are new pressures placed on the system, forcing utilities 
to rethink how they provide products and services to customers. 
Looking ahead, we know our energy systems will need to deliver more 
capability than ever before while still balancing reliability, affordability 
and sustainability.​

This “energy trilemma” presents mounting pressure to make 
passive trade-offs between equally critical priorities. The energy 
trilemma requires stakeholders to make difficult choices and find 
innovative solutions that minimize trade-offs between these three 
critical dimensions.​
 
We envision a future in which partnering with our customers enables 
them to play a greater role in addressing these challenges. Our 
customers have greater ability and desire to participate in how 
their energy needs are met, and our community will benefit from 
capitalizing on this new era of utility-customer collaboration.

SUSTAINABLE AFFORDABLE RELIABLE & RESILIENT​
Maintaining or continuing over time without 
causing harm to people, the environment or future 
resources.​

​Sustainability is how a company balances 
environmental, social and economic issues 
and decisions to ensure the long-term viability 
of the company itself, the community and the 
environment.

NAVIGATING THE “ENERGY TRILEMMA” ​

Impact of industry trends on
our community & customers ​

Being reasonably priced and accessible to 
individuals without placing undue financial burden 
or limiting their ability to meet other essential 
needs.​ 

​Energy affordability is the ability of a household to 
pay for its energy use while also paying for other 
basic living expenses without having to choose 
between them or be overburdened.

Performing consistently under normal conditions 
and recovering quickly and continuing work even 
when things go wrong.​

​Reliability is the ability of the system and its 
components to withstand instability and ​failures 
during routine or reasonably expected events. 
Resiliency is the ability of the system and its 
components to recover following a non-routine, 
high-impact disruption.

STRATEGIC PLAN DEVELOPMENT



Today’s electric grid must evolve to meet community sustainability goals 
while addressing emerging changes — from customer expectations 
to climate resilience and cybersecurity. But LES isn’t the only entity 
thinking of tomorrow’s grid. Planning for the electric grid of the future 
is a challenge that requires immediate, coordinated action by everyone, 
including policymakers, customers and utilities. Here’s why we must begin 
investing in critical grid capabilities today:

By 2050, over 50% of U.S. electricity generation capacity 
is expected to come from renewable sources.1 Tomorrow’s 
grid must account for significant expansion of clean energy 
generation across all levels — bulk, local and behind-the-meter. 
Electricity consumption is projected to grow by approximately 
50% by 2050,1 driven by the electrification of transportation, the 
proliferation of data centers and broader digital transformation 
across industries. 

Tomorrow’s grid must be intelligent and flexible, leveraging 
digitization, data analytics and artificial intelligence to balance 
variable generation with increasing and dynamic consumption 
patterns.
Without proactive management, peak electricity demand could 
rise by as much as 400% by 2050.1 Unlike traditional loads, many 
of these emerging demands will be more variable, with sharper 
peaks, greater flexibility in timing and, in some cases, mobility. 
This shift presents both challenges and opportunities. Strategic 
planning and advanced technologies will be essential to manage 
these dynamic load patterns, mitigate these surges and maintain 
grid stability.
The electric grid of the future must be significantly more resilient 
than today’s grid to withstand extreme weather events and cyber 
threats. This includes modernizing transmission and distribution 
infrastructure and deploying energy storage at scale.

The industry view of the electric grid of the 
future​

1. PA Consulting market analysis Q1 2025

STRATEGIC PLAN DEVELOPMENT



The customers & communities we serve 
are at the heart of the strategic plan​ ​

The Engaged Customer​
Customers who are willing to work with their electric 
utility in terms of educational outreach, exploration 
of new rates and energy management products but 
are still looking to sign up for these and let the utility 

manage it on their behalf. 

The Active Customer​
Customers who wish to exercise their increasing 

agency over managing their electricity and broader 
energy bills — looking for local generation and storage 
solutions and behind-the-meter programs, as well as 

electricity management systems that they can control.

The Content Customer​
Customers who wish to maintain a simple, traditional 
role — pay their electricity bills each month and only 

choose to interact with their electric utility when there 
is a problem with service.

LES customers have the autonomy to choose their level of engagement with our utility.

At LES, community isn’t just part of our mission — it’s the foundation. 
Our relationship with our customer-owners has enabled us to deliver 
meaningful and forward-looking energy solutions since our founding. 
LES invests where our community values lie — sustainability, education 
and innovation. For example, our new customer portal demonstrates our 
commitment to continuously improving service to our customers. More 
than just a digital tool, this portal is fast becoming a vital communication 
and feedback loop, offering customers greater access to their account 
and billing information while providing LES with insights into customer 
preferences and process improvement opportunities.​

LES’ partnerships with local businesses also underscore our customer-
first approach. One such collaboration, spanning many years with the 
University of Nebraska-Lincoln, has added thermal energy storage to its 
systems and utilized LES’ Sustainable Energy Program for other projects 
across both campuses to achieve award-winning efficiency. Another 
example is our Peak Rewards demand response program, which engages 
customers to help reduce demand during summer peak periods without 
sacrificing comfort. LES’ commitment to education has also been on full 
display at events like the Sustainable Living Festival and the EV Ride + 
Drive, sparking interest in sustainable living practices and electrification.​

Looking ahead, as the electricity grid continues to evolve, so is the way 
in which many of our customers interact with it. At LES, we understand 
the critical role we can play in enabling and optimizing this by further 
deepening our relationship with both residential and commercial 
customers through initiatives that support distributed generation, electric 
vehicle adoption and other behind-the-meter technologies. These efforts 
will support our customers’ increasing agency in managing their electricity 
consumption and contributing to the energy supply, particularly during 
peak periods, leading to lower bills, reduced demand on the grid and 
enhanced environmental outcomes for the community. This is a shared 
journey. Customer engagement is essential for success.​

To help customers achieve their energy goals, LES will also continue to 
invest in robust educational outreach through collaboration with schools, 
community organizations and businesses. Additionally, LES will use a 
wide range of communication channels to deliver targeted programming, 
ensuring that all areas of our community have access to the knowledge 
and tools required to become savvy energy users. By cultivating these 
partnerships and fostering energy literacy, customers will benefit as 
advanced energy users and champion a brighter energy future for all. 

STRATEGIC PLAN DEVELOPMENT



Technology continues to shape the ways in which we experience the world around us, and its role in the evolution of the electric grid is no different. The 
future grid will be as much digital as it is physical, shaped by a growing network of data, automation and connected systems that inform how energy 
is generated, delivered and used. As this shift accelerates, technology will play an increasingly foundational role in strengthening reliability, enhancing 
customer experience and enabling a smarter, more responsive utility. While emerging tools like advanced analytics, automation and AI offer exciting 
possibilities, LES approaches innovation with purpose. We aim to balance forward-looking exploration with the disciplined, pragmatic approach our 
customers expect. The goal is not to adopt technology for its own sake but to ensure it helps us deliver long-term value.

We understand the importance of deploying technology in a very deliberate and timely way — one that is focused on maintaining reliability and 
affordability while managing the risks of doing so on behalf of our customers. Technology is playing a foundational role in most investments to improve 
the grid. We will continue to adopt the following key principles when introducing innovation and technological advancements into the grid.

Technology 
An increasingly important part of electric utilities’ DNA ​

We will invest in technology with specificity 
and purpose and use it to create meaningful 
value to the people, communities and 
businesses we serve in support of our 
mission, vision and specific goals and not 
based on hype or novelty, or simply because 
the technology exists.

We will prioritize technologies that meet our 
customers’ long-term needs and fit within a 
connected ecosystem. When platforms are 
integrated and share insight across
systems and teams, they unlock greater 
value: faster service, more targeted 
maintenance and smarter investment in 
reliability, resiliency and affordability.

We will continue to collaborate with our 
customers in the exploration and adoption 
of technology. We believe in the power of 
partnership and early engagement with our 
customers in the successful delivery and 
adoption of energy products and services 
deriving from technology investments.

Examples of how technology could be deployed in the advancement of our strategic plan goals and objectives:

Service resiliency
We see an opportunity for technology to allow 
us to be more proactive in how we strengthen 
the grid. Advancements in technology and 
data-informed system management tools will 
help us better anticipate outages, pinpoint 
problem areas more accurately and respond 
more effectively when outages occur. Over time, 
these capabilities can help us reduce both the 
number and duration of service disruptions, 
strengthening grid reliability and resiliency.

Empowered energy customers
We want to be an active part of the shift toward 
more informed energy use. By improving how 
customers access and understand their energy 
data, we can help them make smarter choices 
and work alongside them on solutions that 
support efficiency, sustainability and cost 
management. 

Workforce readiness
We want to equip employees with the tools, 
information and flexibility to solve problems 
and serve customers more effectively. That 
means easier access to the data they need, a 
stronger voice in improving how work gets done 
and systems that are seamlessly integrated 
to provide enhanced operational insight. We’ll 
also invest in capturing and sharing knowledge 
across the organization, so good ideas and 
effective practices can scale faster.

STRATEGIC PLAN DEVELOPMENT



To ensure effective strategic planning, it is crucial to anticipate future 
trends and actively engage with the community to understand its needs. 
Early in the strategic planning process, LES leadership developed four 
potential scenarios that would likely reflect how the full spectrum of power 
generation and delivery could evolve. This scenario-based approach 
strengthened our strategic plan by stress-testing it against a range of 
uncertainties and ensuring the plan remains adaptable.​

Among the myriad of uncertainties explored, two stood out as the most 
impactful: the degree to which maintaining reliability will be challenged 
and the speed and ease of decarbonizing power supply. ​

Meanwhile, community survey data reinforces that maintaining reliability 
and affordability, along with continued decarbonization and high-quality 
customer service, are all priorities for LES customers. These priorities are 
interconnected; success in one pillar of the energy trilemma cannot come 
at the expense of another. A balanced approach is essential. ​

The survey data and scenario analysis concludes that over the next ten 
years, LES must continue to excel at the activities we currently do well, 
while simultaneously evolving to meet the challenges we have identified 
on the horizon. This is essential in meeting community expectations and 
continuing to be stewards of the community’s electric utility. ​

Fortunately, LES is embarking on this plan from a position of strength, 
having achieved top decile reliability and affordability, all while reducing 
the carbon emissions from our generation fleet by 50% from 2010 to 2024. 
That said, analyses of technology, economic, demographic and power 
market trends highlight the need for LES to prepare for a future that is 
more challenging and dynamic than the present.

Foresight & collaboration ​
Our plan is based on scenario planning and informed by stakeholder engagement​

Reliability Affordability Infrastructure 
upgrades

Sustainability Customer 
service and 
programs

100%

80%

60%

40%

20%

0%

Percentage of survey respondents indicating an investment category was
either “Very Important” or “Somewhat Important”

Figure: Community perspectives on LES strategic planing Figure: LES’ Strategic Planning Scenarios

Possible
Scenario 1: Energy crunch
The twin challenge of 
decarbonization and 
reliability pose continued, 
growing challenges for the 
utility.

Preferred
Scenario 3: Seamless sustainability
Strong progress in decarbonization 
and good levels of reliability and 
resilience offer an ideal utility 
operating environment. 

Scenario 1: Navigating detours
Despite strong reliability, 
decarbonization of the grid 
slows due to technology, policy 
or economic drivers. 

Scenario 2: Powering the future
Strong progress in 
decarbonization is not being 
hindered by increasing reliability 
and resilience challenges.
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Powering our community through responsible stewardship of our 
shared resources.

Driving our energy future where people and power enable 
progress.

Safety 
We champion the 
safety of our people 
and our customers, 
at work and at 
home.

Community 

We put people 
first, supporting 
our employees and 
customers through 
opportunities, 
collaboration and 
partnerships.

Curiosity 

We foster a culture 
that challenges 
the status quo and 
sparks innovation. ​

Excellence 
We do what it takes, 
every day, to bring 
value to our team, 
customers and 
community.​

Dependability 
We provide our 
community with 
reliable, resilient 
services they can 
count on, day in and 
day out.​

Integrity 
We do what we say 
we’re going to do in 
a way that inspires 
trust and earns 
respect through 
stewardship.​

OUR MISSION

OUR VISION

OUR CORE VALUES

In an era where change is constant — from advancing technologies to climate 
challenges — LES stays grounded by our mission, vision and core values.

These foundational principles provide clarity, align decisions, unify our 
organization and keep us focused on delivering responsible, future-ready 
energy solutions. They are essential for navigating change with the integrity, 
dependability and innovation that reflects the needs of the people LES serves.​

MISSION, VISION & CORE VALUES

STRATEGIC OBJECTIVES
WHERE LES IS GOING

Strategic objectives provide the structure for the Strategic Plan and bridge from the vision to goals & initiatives execution.

STRATEGIC GOALS
WHAT LES MUST ACHIEVE TO GET THERE

Strategic goals are statements in the Strategic Plan that translate each strategic objective into specific, measureable outcomes.
They sit between the strategic objectives & the actionable Initiatives. 

STRATEGIC INITIATIVES
HOW LES WILL GET THERE

Strategic initiatives are the major umbrella themes that LES will pursue to turn its long-term objectives into action.
They translate the Strategic Plan into a focused, cross-organizational execution. 

PROJECTS 
SPECIFIC WORK THAT WILL GET DONE WITHIN EACH INITIATIVE

Projects are the specific, time-bound efforts and investments that bring strategic snitatives to life
e.g. construction projects, technology projects, process improvements and customer programs. 
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Strategic Objectives

Customer & Community

Infrastructure

Financial Health

Workforce Readiness

Sustainability
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Optimally deploy our 
resources to help meet 
customers’ and the 
community’s evolving 
power needs.

Provide an exceptional 
customer experience 
by delivering dynamic 
products and services, 
minimizing energy 
burden and enabling 
community goals.

Build and maintain a 
reliable, resilient and 
adaptable grid and 
supporting systems.

Provide a future-ready 
grid that anticipates 
risk, accelerates 
restoration and supports 
new technologies and 
customer expectations.

Ensure that LES can fund 
the activities required to 
achieve our mission and 
vision.

Prioritize financial health 
through a strong bond 
rating, sufficient liquidity 
and a transparent rate 
outlook to operate in an 
increasingly complex 
environment.

Retain, develop and 
attract a talented 
workforce to boost 
organizational 
performance.

Foster a culture of 
belonging, collaboration 
and growth by investing 
in people, offering career 
fulfillment opportunities 
and aligning with 
strategic priorities.

Reduce our CO2 footprint 
and manage demand 
peaks to reduce reliance 
on fossil fuels.

Achieve net-zero CO2 
production from LES’ 
generation portfolio by 
2040 while managing 
our demand peaks 
and demonstrating 
environmental 
stewardship across our 
utility operations. 

Experience: Deliver an 
exceptional customer 
experience.

Education: Empower 
customers to be informed 
energy users.

Service: Partner with our 
customers to achieve 
their energy goals.

Resiliency: Achieve 
industry- leading 
reliability and resiliency 
across all systems.

Capacity: Provide optimal 
grid and system capacity.

Preparedness: Future-
ready the grid and 
supporting systems to 
proactively address 
increased volatility.

Liquidity: Sustain optimal 
liquidity.

Bond Rating: Maintain  a 
AA Bond rating.

Rate Outlook: Provide a  
transparent rate outlook.

Net-Zero: Produce net-
zero CO2 emissions from 
LES generation portfolio by 
2040.

Environmental stewardship: 
Demonstrate environmental 
responsibility across our 
activities.

Demand management: 
Reduce seasonal peak 
demands through customer 
programs.

OURSTRATEGIC OBJECTIVES 

Retain: Keep talented staff 
throughout the organization.

Develop: Support employees 
through career advancement 
and leadership development.

Attract: Recruit top talent 
through an effi  cient hiring 
process, career fulfi lment 
opportunities and competitive 
total compensation.





OBJECTIVE

What we will achieve
We will provide an exceptional customer 
experience by delivering dynamic products 
and services, minimizing energy burden and 
enabling community goals.​

What we will do 
Optimally deploy our resources to help meet 
our customers’ and community’s evolving 
power needs.

We are committed to transparency and even 
deeper collaboration with our customers. Our 
public power model prioritizes local accountability, 
reinvests in the community and makes decisions 
guided by stewardship and long-term value rather 
than profit. We empower customers to be active 
participants in their energy future through open 
communication, relevant and innovative programs 
and collaborative engagement.

As expectations evolve, we will deliver responsive, 
forward-looking energy solutions that reflect the 
needs of our growing and diverse community. As a 
trusted community partner, we help reduce energy 
burden, support customer goals and contribute to a 
thriving community.​

Success means we will be recognized not just as a 
utility partner, but as an energy advisor that leads 
with integrity, fosters innovation and partners with 
the community to create a more sustainable and 
equitable future.

STRATEGIC OBJECTIVE 

GOALS

Experience: Deliver an exceptional customer 
experience. 

We strive to set a high standard for customer 
service by creating seamless, responsive 
and meaningful interactions that reflect our 
commitment to excellence.​

Education: Empower customers to be 
informed energy users​.

Through accessible education and user-friendly 
tools, we help customers understand their 
energy use and make informed choices that 
align with their values and needs.​

Service: Partner with our customers to achieve 
their energy goals.

We work alongside our customers — 
residential, commercial and community-based 
— to support their unique energy goals and 
foster long-term collaboration.​

These goals aim to strengthen our relationship 
with customers by delivering exceptional 
service experiences, empowering informed 
energy decisions and partnering to achieve 
shared energy goals. By understanding the 
diverse needs of the community, we can 
provide more personalized and impactful 
services.​

Customer & Community

Targeted use of technology solutions to 
improve accessibility and convenience.​

Implement a customer-focused 
communication and engagement strategy 
that ensures clear, timely and inclusive 
outreach across customer segments.​

Develop customer-centric programs 
and rate structures that reflect evolving 
needs, support energy management and 
promote equity.​

Strengthen system reliability and 
resiliency through improved outage 
management, infrastructure upgrades 
and enhanced estimated time of 
restoration communication.​

Leverage enterprise data and insights to 
personalize services, inform decision-
making and continuously improve the 
customer experience.​

Expand service offerings to meet diverse 
customer and community energy goals.​

KEY ENABLER



OBJECTIVE

What we will achieve
We will provide a future-ready grid that 
anticipates risk, accelerates restoration and 
supports new technologies and customer 
expectations. 

What we will do 
Build and maintain a reliable, resilient and 
adaptable grid and supporting systems.

The increasing frequency of extreme weather 
events is placing stress on infrastructure, while 
heightened customer outage expectations reflect 
a growing expectation of uninterrupted electricity 
in daily life. Rising cyber risks and system 
vulnerabilities are driving demand for a more robust 
grid to meet customer needs.​

This objective aims to develop a grid that is 
reliable, resilient and adaptable. This new grid 
encompasses all utility infrastructure, including 
supporting technology, to ensure grid stability and 
meet customer experience expectations, including 
during extreme events.​

Success means building a grid that ensures power 
quality, withstands extreme weather events and 
meets evolving customer demands.

STRATEGIC OBJECTIVE 

GOALS

Resiliency: Achieve industry-leading reliability 
and resiliency across all systems.

This goal will incorporate a range of industry-
leading metrics to benchmark us against peer 
utilities.​

Capacity: Provide optimal grid and system 
capacity.​

This goal will empower customers to integrate 
distributed energy resources, ensure sufficient 
hosting capacity for electric vehicles and 
offer products and services that support and 
accommodate demand reduction events — all 
while ensuring our growing community can 
support new economic growth.​

Preparedness: Future-ready the grid and 
supporting systems to proactively address 
increased volatility (i.e., across generation, 
transmission, distribution and operational/
information technology).

This goal will strengthen the grid against future 
extreme weather events and cybersecurity 
risks and proactively integrate distributed 
energy resources.​

These goals are designed to enhance our grid 
by prioritizing resiliency, capacity and future 
readiness. In so doing, we will ensure our 
systems are prepared to meet the expanding 
needs and wants of our customers and 
community into the future.

Infrastructure
Quick incident recovery with a strong focus 
on customer experience and communication 
and minimizing the number and duration of 
service disruptions.

Strengthen infrastructure by investing in 
grid hardening initiatives, including system 
automation, undergrounding and advanced 
materials to reduce outage frequency and 
duration.

Enhance customer satisfaction through 
targeted infrastructure upgrades that improve 
service quality, reduce disruptions and 
support the integration of distributed energy 
resources.

Promote transparency and trust by engaging 
customers in infrastructure planning 
processes and clearly communicating the 
benefits of investments.

Leverage data and predictive analytics 
to proactively identify infrastructure 
vulnerabilities and prioritize grid 
modernization efforts that deliver the 
greatest value to customers.

KEY ENABLERS







OBJECTIVE

What we will achieve
We will prioritize financial health through a strong 
bond rating, sufficient liquidity and a transparent 
rate outlook to operate in an increasingly complex 
environment.

What we will do 
Ensure that LES can fund the activities required to 
achieve our mission and vision.

Strong financial health is the backbone of our 
ability to deliver on all strategic goals. With a 
clear and transparent rate outlook, especially 
in times of rising costs, we help customers feel 
confident about the road ahead and reinforce 
our role as a reliable, trusted resource.

This objective ensures we stay financially 
sound by maintaining strong liquidity, 
managing risk and upholding a high bond 
rating. At the same time, it honors our 
commitment to the community by offering 
more transparency into how rates are 
forecasted and why. 

Success is more than just numbers. It means 
we remain financially resilient, continue to 
deliver real value and give customers the 
clarity and trust they deserve. 

STRATEGIC OBJECTIVE 

GOALS

Liquidity: Sustain optimal liquidity. 

Strike the right balance between 
maintaining sufficient cash reserves and 
enabling investment in strategic initiatives 
that drive long-term value.

Bond rating: Maintain a AA Bond rating.

Preserve financial strength and access to 
favorable financing by upholding a strong 
bond rating through disciplined fiscal 
management.​

Rate outlook: Provide a transparent rate 
outlook. 

Provide customers with clear visibility into 
future rate plans, reinforcing our role as a 
trusted service provider.

These goals are designed to ensure our long-term 
financial strength and operational flexibility. By 
focusing on optimal liquidity, a strong bond rating 
and a transparent rate outlook, we can responsibly 
fund strategic priorities while maintaining trust with 
customers and stakeholders.

Financial Health
Enhance financial risk and liquidity 
management through proactive 
strategies, including inventory oversight, 
rate design adjustments and scenario 
planning for extreme events.

Ensure rate transparency by developing 
and maintaining a long-term rate plan 
that balances customer expectations 
with operational realities and financial 
prudence.​

Align financial planning with enterprise 
goals to ensure we can sustainably 
invest in infrastructure, innovation and 
community impact.

Invest in support, training and tools to 
facilitate effective budget development 
and financial management.

KEY ENABLERS



OBJECTIVE

What we will achieve
We will foster a culture of belonging, collaboration 
and growth by investing in people, offering career 
fulfillment opportunities and aligning with strategic 
priorities.

What we will do 
Retain, develop and attract a talented 
workforce to boost organizational 
performance.

Our workforce is foundational to ensuring the 
long-term success of LES. In today’s evolving 
workplace, prioritizing people and purpose 
helps us retain, develop and attract top talent 
while delivering greater impact to customers 
and communities. 

This objective is about creating an environment 
where employees feel valued, supported 
and inspired to thrive through personalized 
development and inclusive collaboration.

Success means a highly engaged workforce, 
strong retention and a reputation as a place of 
belonging where people want to grow and stay.

STRATEGIC OBJECTIVE 

GOALS

Retain: Keep talented staff throughout the 
organization.

Foster a supportive environment and offer 
clear career paths.

Develop: Support and develop employees 
through career advancement and leadership 
development.

Invest in growth through personalized 
development, leadership pipelines and 
succession planning.

Attract: Recruit top talent through an 
efficient hiring process, career fulfillment 
opportunities and competitive total 
compensation offerings.

Maintain a reputation as a premier employer 
to bring in top candidates.

These goals aim to build a resilient and future-
ready team. We are focused on retaining 
top talent, developing employees through 
meaningful growth opportunities and attracting 
new talent with a creative, competitive and 
efficient hiring approach. We will also invest 
in tools, training and supportive systems to 
maximize opportunities for employee success, 
growth and job satisfaction.

Workforce Readiness
Define and communicate a clear compensation 
philosophy that aligns with our values and 
supports goals.

Develop robust succession planning 
frameworks to ensure continuity in critical 
roles and leadership pipelines.

Foster a culture of knowledge sharing 
and management to preserve institutional 
knowledge and support continuous learning.

Encourage employee-led community 
engagement and volunteerism as a reflection 
of our commitment to social impact and 
belonging.

Create clear career pathways that define 
success and long-term growth.

Strengthen a culture of collaboration 
where employees feel seen, heard and 
empowered to contribute.

Modernize talent acquisition strategies 
to attract future employees through 
efficient, values-aligned hiring 
practices.

KEY ENABLERS







OBJECTIVE

What we will achieve
We will achieve net-zero CO2 production 
from LES’ generation portfolio by 2040 while 
managing our demand peaks and demonstrating 
environmental stewardship across our utility 
operations.

What we will do 
Reduce our CO2 footprint and manage demand 
peaks to reduce reliance on fossil fuels while 
maintaining resource adequacy and fiscal 
responsibility.

As the need to manage load peaks and 
integrate new energy sources increases, so 
does the responsibility to safeguard our shared 
environmental resources.

This objective underscores the importance of 
ensuring resource adequacy and maintaining fiscal 
responsibility on the path to net-zero. It supports 
the need to achieve our 2040 Net-Zero goal 
sustainably and responsibly and acknowledges 
our wider commitment to responsible operating 
practices.

Success means achieving our 2040 Net-Zero 
goal while ensuring a reliable energy supply and 
upholding fiscal and environmental stewardship.

STRATEGIC OBJECTIVE 

GOALS

Net-Zero: Produce net-zero CO2 emissions 
from our generation portfolio by 2040.

Establish a practical and achievable pathway to 
the 2040 Net-Zero goal.

Environmental stewardship: Demonstrate 
environmental responsibility across our 
activities.

Preserve natural resources and empower the 
community through education.

Demand management: Reduce seasonal peak 
demands through customer programs.

Integrate smart grid technologies, distributed 
energy resources and energy efficiency 
programs to enhance demand management. 

These goals are designed to support our 2040 
Net-Zero target and sustainability commitment 
by prioritizing CO2 emission reduction, 
responsible stewardship of environmental 
resources in our operations and demand 
management solutions in partnership with 
customers and through system solutions.

Sustainability

Targeted use of technology solutions to 
improve accessibility and convenience.​

Implement a customer-focused 
communication and engagement strategy 
that ensures clear, timely and inclusive 
outreach across customer segments.​

Develop customer-centric programs and 
rate structures that reflect evolving needs, 
support energy management and promote 
equity.​

Strengthen system reliability and 
resiliency through improved outage 
management, infrastructure upgrades and 
enhanced estimated time of restoration 
communication.​

Leverage enterprise data and insights to 
personalize services, inform decision-making 
and continuously improve the customer 
experience.​

Expand service offerings to meet diverse 
customer and community energy goals.​

KEY ENABLERS





Strategic Initiatives

Enhance customer engagement

Excel in reliability & resiliency 

Chart a thoughtful path toward sustainability

Fund the future

Empower our team

Drive operational and resource efficiency



THIS INITIATIVE’S PROJECTS WILL:

ENHANCE CUSTOMER
ENGAGEMENT

STRATEGIC INITIATIVES

Customer expectations are always changing. We want to understand 
what both residential and commercial customers need and expect — 
now and in the future — regardless of their situation, size or income. 
This is especially important as we work to keep the power on reliably, 
be prepared for anything, move towards a net-zero goal and keep things 
affordable for everyone. 

Foster a more informed, engaged and empowered customer base 
— one that is equipped to make well-informed decisions about their 
energy needs. LES will ensure customers understand the “why” 
behind new programs and are informed to take meaningful action. 
Create a continuous feedback loop to support exceptional customer 
engagement, ensuring LES remains responsive to evolving needs and 
expectations. 
Support the development of targeted programs and services that 
help reduce energy burdens, particularly for low- to moderate-income 
customers, ensuring equitable access to affordable, reliable energy 
solutions.
Strengthen LES’ role as a trusted energy partner by transforming the 
utility-customer relationship — moving from a transactional event-
based relationship to an ongoing, mutually beneficial relationship and 
focusing on collaborative partnership.

STRATEGIC INITIATIVES

This initiative will promote greater customer participation in grid-
edge and behind-the-meter programs, helping to manage peak 
demand, reduce system costs and enhance overall grid flexibility.

LES will address key challenges such as affordability, digital 
accessibility and evolving customer expectations while unlocking 
opportunities to personalize services, enhance operational 
efficiency and deepen community partnerships.



To illustrate the practical application and impact of these 
strategic initiatives, several key examples are:

Rates and customer program development​ and implementation

Sustainable Energy Program strategy review and implementation

Advanced metering technology strategy​

Customer experience transformation​

Customer operations optimization

Customer engagement strategy​ and implementation

Community education and outreach strategy and implementation 

ENHANCE CUSTOMER
ENGAGEMENT

STRATEGIC INITIATIVES



THIS INITIATIVE’S PROJECTS WILL:

EXCEL IN RELIABILITY
& RESILIENCY​

STRATEGIC INITIATIVES

More frequent and severe weather events are causing increased outages, 
and customers expect uninterrupted service. Swift and effective 
responses to these outages are crucial for utility performance. Reliability 
and resiliency are not just operational targets; they are essential 
for maintaining public trust, regulatory compliance and long-term 
sustainability.

Our customers care about the status of our system and their services, 
accelerating recovery times and building smarter, more responsive energy 
infrastructure.

Improved reliability and faster recovery will elevate the customer 
experience. Through transparent communication, data-driven insights 
and enhanced workforce expertise, LES will continue our path as a 
resilient, responsive electric utility — one that delivers exceptional service 
while supporting the long-term needs of the communities we serve.

Strengthen LES’ outage management capabilities and grid resilience 
through innovative, cost-effective strategies. 
Deliver measurable improvements in system reliability, resiliency and 
customer satisfaction.
Modernize outage management, enhance grid capacity and integrate 
predictive technologies to achieve industry-leading performance 
across all systems. 
Invest in LES’ highly skilled workforce — an essential asset that 
enables rapid recovery and operational excellence. By continuing to 
develop talent and foster innovation, LES will maintain our leadership 
in outage resilience. 
Invest in technologies that make sense for LES — at the right time 
and for the right reasons — including predictive analytics, hardened 
infrastructure and integrated response systems that support 
reliability, transparency and recovery speed.

STRATEGIC INITIATIVES



To illustrate the practical application and impact of these 
strategic initiatives, several key examples are:

EXCEL IN RELIABILITY
& RESILIENCY​

STRATEGIC INITIATIVES

Grid enhancements

Outage communications and mobile information accessing

Distributed and grid-edge asset optimization 

Generation maintenance and operations enhancements 

Technology and data strategy 

Infrastructure asset management strategy 

Strategic system hardening



THIS INITIATIVE’S PROJECTS WILL:

CHART A THOUGHTFUL 
PATH TOWARD 
SUSTAINABILITY

STRATEGIC INITIATIVES

LES is advancing a comprehensive sustainability strategy that goes 
beyond decarbonization to include environmental stewardship, demand 
management and balanced resource planning. This initiative supports LES’ 
commitment to achieving net-zero CO2 emissions from our generation 
portfolio by 2040 and aligns with the City of Lincoln’s goal of reducing 
community-wide greenhouse gas emissions by 80% by 2050. This effort 
will leverage LES’ evolving decarbonization generation plan while including 
systemwide solutions that result in meaningful and visible progress.

Strive to manage the trilemma of maintaining affordability, enhancing 
reliability and reducing environmental impact
Make measurable progress toward LES’ 2040 Net-Zero goal while 
expanding the goal’s focus to include environmental stewardship and 
demand management. 
Support sustainable utility operations, reduce peak demand and 
empower customers to participate through education and energy-saving 
programs.
Integrate sustainability into infrastructure planning and customer 
engagement.
Define and execute a balanced path toward sustainability that integrates 
decarbonization, environmental stewardship and demand management.
Deliver thoughtful execution and open communication through 
transparent reporting, integrated planning and a deep understanding of 
customer needs — embedding sustainability across operations in line 
with community values.  
Combine utility-scale investments with grid-edge and behind-the-
meter strategies to build a more flexible, efficient and environmentally 
responsible energy system.

STRATEGIC INITIATIVES
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Long-term strategy for bulk generation​

Demand management behind-the-meter, and incentive programs review 

Evaluating carbon-free advanced generation 

Renewables and energy storage portfolio analysis 

Assessing District Energy Corporation’s role in Energy Services  

Advanced system planning concepts 

Enterprise-level environmental stewardship activities 

CHART A THOUGHTFUL 
PATH TOWARD 
SUSTAINABILITY

STRATEGIC INITIATIVES

To illustrate the practical application and impact of these 
strategic initiatives, several key examples are:



THIS INITIATIVE’S PROJECTS WILL:

FUND THE FUTURE
STRATEGIC INITIATIVES

LES is entering a period of significant capital investment across 
generation, transmission, distribution and supporting systems. 
These investments will maintain our high standards of reliability and 
affordability, while navigating the rapidly transforming landscape, which 
includes greater risk of disruptive events, technology advancements, 
policy and economic uncertainty, along with ambitious decarbonization 
goals. These investments are essential to modernize infrastructure, 
support operational resilience and prepare for a more dynamic and 
distributed energy future. Funding the future ensures that LES can 
continue to deliver reliable, affordable service while minimizing energy 
burden — particularly for vulnerable customer groups — through 
thoughtful, forward-looking financial strategies.

Strengthen LES’ ability to fund critical infrastructure while 
maintaining long-term financial health.
Ensure LES has the financial capacity to sustain core operations 
and invest in strategic priorities that support long-term reliability, 
innovation and community impact. 
Support disciplined planning, transparent rate strategies and 
proactive risk management to preserve LES’ strong bond rating, 
optimal liquidity and operational flexibility.
Strengthen LES’ financial foundation through disciplined portfolio 
management, enhanced governance and forward-looking rate 
strategies that align with LES’ mission and evolving customer needs.
Foster clear communication and engagement with our customers 
to convey the value of their ownership of LES and build upon their 
confidence in LES’ financial stewardship.

Initiative projects represent a strategic commitment to agile, transparent 
and resilient financial operations. Together, they will help LES navigate 
increasing cost pressures, maintain a strong bond rating and provide 
customers with visibility into the future rate outlook. By aligning 
financial planning with enterprise goals, LES can invest in the future 
while protecting affordability and minimizing energy burden.

STRATEGIC INITIATIVES



Liquidity strategy review 

Multi-year rate plan​

Function sourcing strategy development​

Bond rating criteria evaluation​

Project management and governance standardization​

Return on investment measures development and standardization 

FUND THE FUTURE
STRATEGIC INITIATIVES

To illustrate the practical application and impact of these 
strategic initiatives, several key examples are:



THIS INITIATIVE’S PROJECTS WILL:

EMPOWER OUR TEAM
STRATEGIC INITIATIVES

As the energy landscape becomes more complex and customer 
expectations continue to evolve, LES must ensure that our internal 
capabilities keep pace. The ability to deliver on future goals depends 
on having a high-performing organization. LES’ success hinges on our 
people, processes and systems. As the utility grows and modernizes, we 
must build the internal foundation needed to power the future.

This initiative will empower employees to lead with purpose, which will 
contribute meaningfully to LES’ mission and to the community at large. 
By building on LES’ strong foundation, this initiative will strengthen our 
ability to deliver exceptional results for our employees, customers and 
community.

Position LES to retain, develop and attract a talented, diverse and 
community-connected workforce.
Foster a culture of belonging, collaboration and growth by investing 
in people, creating visible career pathways and aligning talent 
strategies with LES’ long-term priorities.
Streamline and modernize hiring practices, strengthening leadership 
pipelines and supporting employee development to build a resilient, 
high-performing team that reflects our community. 
Refresh and elevate LES as a premier employer where people 
feel seen, heard and valued and where a culture of belonging and 
excellence drives organizational performance.
Prepare LES to retain top talent, attract new voices and support 
employees through meaningful career development and modern 
workplace practices.
Ensure that LES employees are equipped with tools, technology,  
knowledge and training that allows them to maximize their potential.



Enhancing the employee experience 

Succession planning​ and knowledge transfer

Employee satisfaction and engagement survey​

Clear compensation philosophy/strategy​

Alternative career pathways development 

Organizational change management 

Employee and community engagement strategies 

EMPOWER OUR TEAM
STRATEGIC INITIATIVES

To illustrate the practical application and impact of these 
strategic initiatives, several key examples are:



THIS INITIATIVE’S PROJECTS WILL:

DRIVE OPERATIONAL 
AND RESOURCE 
EFFICIENCY

STRATEGIC INITIATIVES

Delivering long-term reliability, advancing resiliency and staying on course 
toward net-zero emissions will require substantial financial investment. 
To meet these demands while preserving affordability, LES must embed 
resource efficiency into our daily operations — eliminating waste, 
upskilling employees and accelerating the adoption of purposeful, high-
impact technologies that produce measurable value. This initiative is 
especially critical in the probable future scenario, where decarbonization 
and reliability challenges intensify, placing greater pressure on financial 
health and cost control. 

This initiative will enable LES to deliver long-term value while maintaining 
the trust and confidence of our customers and stakeholders.

Streamline processes, adopt scalable technologies and enhance 
workforce productivity to fund critical investments without 
compromising affordability.
Strengthen LES’ financial foundation through organization-wide cost 
discipline.
Embed operational efficiency and data-driven decision-making to 
enhance LES’ agility to respond to economic pressures and emerging 
risks, reinforcing our reputation as a fiscally responsible, community-
focused utility. 
Use technology as a “force-multiplier” to maximize the value of our 
assets, people and resources.
Optimize data and equipment in areas that will enable LES to take on 
new challenges without significantly increasing overhead costs.
Leverage technology to accelerate process flows and expand our 
capacity to adopt new capabilities, while minimizing operational 
expenditures.



Data-informed decision making 

Improved outage detection and restoration  

Organizational change management 

Knowledge management​

Resource capacity management 

DRIVE OPERATIONAL AND 
RESOURCE EFFICIENCY

STRATEGIC INITIATIVES

Service cost transparency and value measurement  

Supply chain optimization​

To illustrate the practical application and impact of these 
strategic initiatives, several key examples are:



As we work toward future energy systems and balance the equally 
important elements of the energy trilemma, our customers will continue 
to be at the center of all we do. Here’s how our strategic initiatives and 
goals will work together:

Core capabilities

The foundation for LES’ strategic vision is our people, financial strength 
and efficiency. This series of initiatives focuses internally and is 
designed to ensure that LES has the right people with the right skills and 
access to cost-effective resources to work better and more efficiently, 
as well as future planning that minimizes energy burden and protects 
affordability. Core internal initiatives support our external initiatives.

Enhancing our strengths and adapting for the future

These investments double down on what LES already does well by 
leveraging our key strengths to continuously improve performance 
in the areas of reliability and resiliency, customer engagement and 
sustainability. Additionally, we will be making investments to excel under 
changing conditions of the future.

Although there are some intuitive alignments between initiatives and 
objectives, all of the strategic initiatives will be cross-cutting and 
support multiple objectives to varying levels of impact. They represent 
portfolios of complementary work that will deliver the assets, processes 
and functions needed to achieve the targeted strategic outcomes. LES 
has an ongoing responsibility to plan for now and what’s next. Strategic 
initiative activities will be a mix of near-, medium- and long-term 
implementation and will take place in all three horizon windows. 

Strategic initiatives 
Bringing our vision & objectives to life ​

PUTTING THE PLAN INTO ACTION



Powering LES Forward



Together, we power LES forward
Every team at LES brings something unique, but Powering LES Forward is the roadmap 
that connects them all. It builds on our strengths, sets a clear path and reflects our shared 
commitment to delivering reliable, affordable and sustainable services. No matter your 
role, you’re part of shaping the future of energy for our community. Together, we’re not just 
keeping pace with change — we’re helping lead it.

LES launched a new strategic plan — and every employee is a part of it. 
With change comes possibility: new challenges to tackle, new roles to 
grow into and new paths for career development. 

A NEW CHAPTER

This plan touches every corner of LES, from daily tasks to long-term 
goals. It’s designed to make work more meaningful, more efficient and 
more rewarding. Imagine clearer priorities, better tools and a stronger 
sense of purpose in everything we do.

IMPACT YOU CAN FEEL

We’re building a team of change champions to help bring the vision 
to life across the organization. Our people managers will guide the 
way with resources and real conversations to execute the plan. 
Our executive sponsors will keep the momentum going — sharing 
progress, celebrating wins and keeping us all inspired.

MOVING FORWARD TOGETHER

PUTTING THE PLAN INTO ACTION






