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Topics

« Background

Board content programming
Board Engagement experience
Strategic Plan & KPIs
Questions
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Background

 Accessing advance and archived
Board materials

« A/V experience in Boardroom
- Board orientation experience
» Content and work planning

* Focus on full scope of LES
strategy and policy

 Understanding board member
preferences

« Educational sessions
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Objectives/Focus areas
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Governance Board Strategic

process experience Plan visibility




Desired Outcomes
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 Structure + Consistency+
Transparency = ALIGNMENT

* Resume KPI reporting with
new Strategic Plan metrics
« Coming Q3

* Creating space for long form
discussion

» Key strategic execution topics

* Policy deliberation and staff ! -
dialogue
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Governance & Board Content Priorities

 Establish board and committee topic
calendar

e Standardize committee processes & roles

* Review current committee structure
» Exploring updated slate reflecting new activities




Board Experience
Improvements

* New board portal

« Boardroom A/V &
meeting experience

« Update new board ' Itl"llll '
member orientation -

. i i
T Ty b L %“ -
| TR b Wy = i
Ef L L] <
i " Uk .
i 1 A"
it B

e A - —t -
s “'

LES.com



‘
|
e ! ' ’

% gic plap‘

€
-~ -

 Improve bo:
execution

iy # . ]
resumes in Q3
el KPl discussions

* Que

-t i
pdated committ |

LES.com



Next Steps

e Finalize Board topics calendar

e Complete committee structure and process
standards review and recommendations

e Execute board experience improvements

DISCUSSION

What strategic or policy topics should be added to the calendar?

Board topic requests
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Questions?
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