MINUTES OF LINCOLN ELECTRIC SYSTEM ADMINISTRATIVE BOARD
Minutes of regular meeting held at 9:30 a.m., Friday, January 15, 2021, at the Lincoln Electric
System Walter A. Canney Service Center, 2620 Fairfield St., Lincoln, Nebraska.
Board Members Present:

Sarah Peetz, Andy Hunzeker, DaNay Kalkowski, Lucas Sabalka,
David Spinar

Board Members Absent:

Eliot Bostar, Karen Griffin, Rebecca Lai, Layne Sup

LES Staff Present:

Kevin Wailes, Shelley Sahling-Zart, Laura Kapustka, Jason Fortik,
Lisa Hale

Others Present:

No one present on site. Several individuals participated virtually.

News Media Present:

None

Chair Sarah Peetz declared a quorum present and called the meeting Call to Order &
to order at approximately 9:30 a.m. A safety briefing was Safety Briefing
provided. She noted that LES conducts its meetings in
compliance with the Nebraska Open Meetings Act and noted
that copies of the Act are located with the Board Assistant
Secretary.
Due to the current public health emergency circumstances,
LES implemented special measures intended to balance
compliance with the Nebraska Open Meetings Act with the
public health recommendations designed to mitigate spread
of the COVID-19 coronavirus. LES made arrangements for
some board members and the public to access the meeting
virtually, though only board members present in person on
site can be officially noted as present in compliance with the
Nebraska Open Meetings Act.
Ken Winston addressed the board thanking them for adopting the Comments from
decarbonization goal in November and urging their support Customers
for several energy and climate-related legislative proposals.
Layne Sup, Chair of the Nominating Committee, provided the Nominating
Committee’s recommendation for board officers for 2021. Committee Report
(Exhibit I) The Nominating Committee recommends the
following slate of officers:
Chair – DaNay Kalkowski

Vice Chair – Andy Hunzeker
Secretary – David Spinar
Assistant Secretary – Shelley Sahling-Zart
The Nominating Committee also recommends that Layne
Sup be appointed as LES’ representative on the District
Energy Corporation (DEC) Board of Directors.
The Nominating Committee report is typically provided at
the December board meeting, but the report was deferred to
January due to the fact that the December 2020 board
meeting was canceled due to the COVID-19 pandemic.
The gavel was passed to General Counsel, Shelley Sahling-Zart, to
conduct the election of board officers for 2021. As
previously reported the Nominating Committee recommends
the following slate of officers:

Election of 2021
Officers & DEC
Board
Representative

Chair – DaNay Kalkowski
Vice Chair – Andy Hunzeker
Secretary – David Spinar
Assistant Secretary – Shelley Sahling-Zart
LES Representative on DEC Board - Layne Sup
She opened the floor for other nominations. Hearing none,
Sarah Peetz moved that nominations close and the nominated
slate of officers be elected. Andy Hunzeker seconded the
motion. The vote to elect the nominated slate of officers for
2021 and the DEC Board Representative was:
Aye:

Peetz, Kalkowski, Hunzeker, Sabalka, Spinar

Nay:

None

Absent:

Bostar, Griffin, Lai, Sup

The gavel was passed to newly elected Chair, DaNay
Kalkowski, who conducted the remainder of the meeting.
Chair Kalkowski asked for approval of the minutes of the meeting of Approval of Minutes
November 20, 2020. Sarah Peetz moved their approval.
Andy Hunzeker seconded the motion. The vote for approval
of the minutes was:
Aye:

Peetz, Kalkowski, Hunzeker, Sabalka, Spinar
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Nay:

None

Absent:

Bostar, Griffin, Lai, Sup

Lucas Sabalka, Chair of the Operations & Power Supply Committee, Operations & Power
reported on Committee discussions which included the Supply Committee
following: 1) overview of 2020 Power Supply risks in the Report
Enterprise Risk Management Program; 2) Sustainable
Energy Program annual update; 3) update on net metering
and customer-owned renewable energy systems; and a report
on the Electric Vehicle Demand Response Pilot Study.
(Exhibit II)
Layne Sup, Chair of the Finance & Audit Committee, reported on Finance & Audit
Committee discussions in December and January which Committee Report
included the following: 1) 2020 pre-audit meeting with the
external auditor, BKD; 2) cyber security update; 3) an annual
report on the 2020 Enterprise Risk Management program; 4)
overview of how LES calculates the Payment in Lieu of Tax
(PILOT) and the City Dividend for Utility Ownership
(CDFUO); 5) overview and committee approval of the 2021
internal audit plan; 6) an update on activities of the District
Energy Corporation (DEC) and the Nebraska Utility
Corporation (NUCorp); 7) semi-annual investment report; 8)
2020 preliminary financial review; 9) a briefing on the
SolarWinds cyber attack across the country and how LES
responded; and 10) the 4th quarter internal audit report.
(Exhibit III)
DaNay Kalkowski, Chair of the Budget & Rates Committee, Budget & Rates
reported on Committee discussions which included the Committee Report
following: 1) overview of how LES calculates the Payment
in Lieu of Tax (PILOT) and the City Dividend for Utility
Ownership (CDFUO); 2) proposed changes to the Economic
Development Rider to require customers under the rider to be
an eligible business pursuant to the ImagiNE Act; 3) 3rd
quarter 2020 Generation Revenue and Cost Report; and 4) an
update on activities of the District Energy Corporation
(DEC) and the Nebraska Utility Corporation (NUCorp).
(Exhibit IV)
Karen Griffin, Chair of the Legislation & Governmental Affairs
Committee, reported on Committee discussions which
included the following: 1) review of proposed changes to the
2021 Legislative Guidelines; 2) an overview and outlook for
the 2021 state legislative session, including leadership
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Legislation &
Governmental
Affairs Committee
Report

changes; and 3) consideration of a letter to the congressional
delegation regarding support for a fee on carbon. (Exhibit V)
Shelley Sahling-Zart, Vice President & General Counsel, reviewed Approval of 2021
proposed changes to the 2021 Legislative Guidelines that Legislative
were reviewed with the Legislation & Governmental Affairs Guidelines
Committee, including additional changes recommended by
the Committee. The guidelines provide general guidance
regarding LES positions on a broad range of state and federal
legislation and regulatory issues.
Board member Sarah Peetz noted that Lucas Sabalka’s
proposed letter regarding a carbon fee indicated that
consideration of such a fee should evaluate impacts to
vulnerable populations. Based on this Peetz recommended
that the guideline in section 1 regarding a revenue-neutral fee
or tax on carbon emissions include similar language
regarding vulnerable customers. The consensus of the board
was to revise this bullet as follows:
“LES supports policy aimed at reducing carbon dioxide
production through an associated federal revenue-neutral fee
or tax on carbon emissions, provided such a polity is
consistently applied to all carbon-emitting resources and
does not unfairly impact LES’s most vulnerable customers or
businesses.” (Underscoring represents new revisions.)
Following discussion Sarah Peetz moved approval of the
2021 Legislative Guidelines as proposed and revised through
board discussion. (Exhibit VI) David Spinar seconded the
motion. The vote to approve the 2021 Legislative Guidelines
was:
Aye:

Peetz, Hunzeker, Kalkowski, Sabalka, Spinar

Nay:

None

Absent:

Bostar, Griffin, Lai, Sup

Shelley Sahling-Zart, Vice President and General Counsel, provided 2021 State
a report on state legislative activities. The Nebraska Legislative Report
Legislature convened January 6, 2021. She reported on
leadership changes including the election of Lincoln senator
Mike Hilgers as Speaker of the Legislature and the election
of Senator Bruce Bostelman as Chair of the Natural
Resources Committee, the committee of jurisdiction for most
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public power issues.
Sahling-Zart noted some of the legislative bills that have
been introduced to date. New legislation can be introduced
through January 20. She noted that Senator Flood introduced
LB 83 to amend the Open Meetings Act to allow public
bodies, including the LES Administrative Board, to conduct
meetings virtually in declared emergencies such as the
ongoing COVID-19 pandemic. The legislation was
developed by a broad coalition of public entities, including
LES and the City of Lincoln. Media of Nebraska has also
indicated its support for the legislation. Senator Tom Brewer,
Chair of the Government, Military & Veterans Affairs
Committee, is also supportive of the committee which is
important as the bill has been referred to his committee.
She noted that the Board’s Legislation and Governmental
Affairs Committee will meet with staff early in the session to
review LES positions on legislation LES will be actively
monitoring.
Bryan Willnerd, Manager, Treasury & Risk Management, reported
on the 2020 Enterprise Risk Management (ERM) Program.
(Exhibit VII) He noted that the ERM employee committee is
working on adding an epidemic/pandemic risk. As a result of
the annual review, one risk was deemed fully mitigated and
removed, three risks were renamed for better clarity, and two
additional risks were identified for possible inclusion.

Enterprise Risk
Management
Program Annual
Report

Willnerd also provided an overview of 2021 ERM activities
including a cyber tabletop exercise and a property damage
tabletop exercise at an LES generating facility.
Bryan Willnerd, Manager, Treasury & Risk Management, provided Review of Six-Month
an overview of claims processed for the six-month period of Property Damage
July 1, 2020 through December 31, 2020. (Exhibit VIII) One Claims
claim in the amount of $2,358 was paid. Nine claims totaling
approximately $55,000 were denied. LES Policy 511
requires the Board to ratify individual claims equal to or
greater than $10,000. There were no claims in the period
requiring ratification.
Jason Fortik, Vice President Power Supply, presented the 2020 Power Supply 2020
Power Supply year-end review. (Exhibit IX) Net power costs Year-End Review
for 2020 were $11.2 million below budget, approximately
11.0 percent, primarily due to lower generating plant
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operating expenses and energy purchase expenses more than
offset the reduction in energy sales revenue. Year-end
renewable energy production expressed as a percentage of
retail sales was 49.2 percent, better than the forecast of 46.6
percent. The system peak load for 2020 was 715 megawatts
(MW) on August 27, 2020, well below the all-time peak of
786 MW set in 2011. It is the lowest peak recorded since
2001’s 704 MW peak, primarily due to the COVID-19
pandemic impact on business operation.
Laura Kapustka, Vice President Financial Service & CFO, presented 2020 Preliminary
the 2020 preliminary year-end financial review. (Exhibit X) Year-End Financial
She noted that the review is preliminary as staff is still Review
processing period 13 adjustments and reconciliations. She
noted that retail revenues took a hit for the year due to the
COVID-19 pandemic, but lower net power costs and other
expenses offset the reduced revenues resulting in strong yearend financial projections. Year-end debt service coverage is
projected at 2.20, above the budgeted coverage of 2.04,
primarily due to lower net power costs as reported by Fortik.
Capital budget expenditures are expected to end
approximately $9.5 million under budget, primarily due to
various pandemic-related construction delays and deferrals as
well as lower than projected contractor costs. The capital
budget highlight for 2020 is the successful completion of
Phase 2 of the LES Operations Center in southeast Lincoln.
Marc Shkolnick, Manager, Energy Services, provided an annual
update on the 2020 Sustainable Energy Program (SEP) and
highlighted the 2021 SEP. (Exhibit XI) Customer utilization
of the 2020 SEP funds currently stands at $1.4 million
obligated funds pending final year-end reconciliations. This
falls short of the $1.75 million budgeted for the program,
again likely due to the COVID-19 pandemic. Total net
demand reduction from 2020 SEP projects is approximately
4.37 MW, which is right on the 2020 target of 4.3 MW. The
bulk of the reduction is from commercial lighting projects
and the LES Peak Rewards thermostat program.
Shkolnick also reviewed participation in the Peak Rewards
thermostat program and customer-owned renewable energy
systems. There are currently 1,885 households and 1,985
thermostats enrolled in Peak Rewards. In 2020 LES added 30
new residential net metered systems and one commercial
system.

-6-

2020 Sustainable
Energy Program
Year-End Review
and 2021 Program

Jason Fortik, Vice President Power Supply, presented the 2020 NPA
Load and Capability Report. (Exhibit XII) He reviewed the
statewide generation capability compared to statewide load
obligations. There are 7,607 megawatts (MW) of existing
generation in the state, up slightly from 7,564 MW shown in
the previous year’s report. There are 70 MW of utility
behind-the-meter nameplate generation. There are an
additional 50 MW of committed resources, which is the
Grand Island Prairie Hills Wind Farm scheduled for
operation in 2021. There are 1,000 MW of planned
resources, consisting of 400 MW renewable and 600 MW
conventional resources. In addition, there are 75 MW of
resources being studied.

Nebraska Power
Association Annual
Load & Capability
Report

The report includes the sum of the peak demand forecasts
and resources of Nebraska’s utilities over the 20-year period
of 2020 through 2039. Over the period the average annual
compounded peak demand growth rate for the State is
projected at 0.60 percent per year, down slightly from 0.7 in
last year’s report.
The report indicates that a statewide deficit would not occur
in the planning period studied until 2026, three years earlier
than last year’s report. The study shows a statewide deficit in
the year 2022 if all fossil units are retired after 60 years of inservice, one year later than indicated in last year’s report.
Kevin Wailes, CEO, reported LES’ 2020 year-end performance on LES Business
business indicators. (Exhibit XIII) The indicators measure Indicators Year-End
financial performance as well as performance related to Report
customer service, safety, and environmental responsibility.
Wailes noted that LES’ performance for 2020 remains strong
across the metrics despite the COVID-19 pandemic.
Shelley Sahling-Zart, Vice President & General Counsel, presented 2020 Year-End
“2020 Reflections,” which summarizes a wide variety of Summary
2020 projects, accomplishments, and highlights from across
the company. She noted that the COVID-19 pandemic
required staff to adapt and restructure many projects and
activities. She also noted that it was a tragic year for LES
with two employee deaths in 2020 and one recently in the
early days of 2021. (Exhibit XIV)
The Monthly Financial and Power Supply Reports were distributed Monthly Financial
to the Board and staff was available to answer questions. and Power Supply
(Exhibit XV)
Reports
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The next regular meeting of the LES Administrative Board is Next Meeting
scheduled for Friday, February 19, 2021, at 9:30 a.m.
There being no further business before the Board, DaNay Kalkowski Adjournment
declared the meeting adjourned at approximately 11:58 a.m.

David Spinar, Secretary
BY:

S/Shelley Sahling-Zart
Shelley Sahling-Zart
Assistant Secretary
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Exhibit I

Date:
To:
From:
Subject:

January 14, 2021
LES Administrative Board
Board Nominating Committee

Election of 2021 Officers

The Nominating Committee is recommending the following slate of officers for the January
2021 Lincoln Electric System Administrative Board Election of officers.
DaNay Kalkowski

-

Chair

Andrew Hunzeker

-

Vice Chair

David Spinar

-

Secretary

Shelley Sahling-Zart

-

Assistant Secretary

Layne Sup

-

District Energy Corporation Board

Exhibit II

Operations and Power Supply
Committee Meeting Summary
January 4, 2021 (via MS Teams)
Enterprise Risk Management (ERM) Program – 2020 Power Supply Risks: (This item is covered in more
detail later on today’s agenda)
LES maintains an ERM Program to help identify, quantify, prioritize, and manage the key risks to the
organization. All LES employees, the Administrative Board, and its Committees have responsibilities under
the Program. The Committee was provided a 2020 year-end review of ERM activities specifically related to
operations and power supply risks. Staff provided an overview of the risk ranking process, the
development of scenarios to describe the various risk levels, the determination of the financial impact of
the risk, and the probability that the risk will occur. One risk was removed from the risk register due to the
risk being fully mitigated. Another risk was renamed to better describe the risk, and the financial impact
for two risks was increased due to changes in insurance deductibles.
Sustainable Energy Program (SEP) Annual Update: (This item is covered in more detail later on today’s
agenda)
LES manages a Sustainable Energy Program to encourage customer energy efficiency and reduce LES’s
need to build additional generating resources. The 2020 Budget for the SEP was $1.75M and
approximately $1.4M of that amount was obligated to customer projects including insulation upgrades, air
conditioning and heat pump upgrades, heat pump water heater upgrades, lighting upgrades, the Peak
Rewards program, and industrial energy efficiency projects. Over 1,800 customer projects were funded
and an additional 370 Peak Rewards customers were added in 2020, resulting in an estimated 9,000
MWh’s of energy savings and 4.3MW of demand reduction. Since the SEP’s inception in 2009, more than
$26.7M in incentives have been allocated to customers for a cumulative savings of 140,000 MWh’s, more
than 34 MW of demand reduction, and an emissions reduction of approximately 100,000 tons of CO2.
Net Metering and Customer Owned Renewables Update:
There are now 150 residential and commercial net metered systems in LES’s service area and five
customers utilizing LES’s Renewable Generation Rate for a total of almost 1.8 MW in generating capacity.
The average capacity rating of the residential net metered systems has increased from 5 kW to 11 kW
since 2010 while the average capacity rating of the commercial net metered systems is 14 kW. Almost
$680k in incentive capacity payments have been made to LES customers. Staff will continue to monitor
the magnitude of capacity installed utilizing these programs and consult with the Committee regarding
future incentives in the programs.
Electric Vehicle (EV) Demand Response Pilot Study:
The EV Demand Response Pilot Study started on January 1st, 2021 and is intended to gauge the
effectiveness of incenting EV owning customers to not charge their vehicles during LES’s peak electricity
consumption hours in the January - February and June – September time periods. Approximately 66 EV
owners are enrolled in the pilot program and could receive up to $10/month for an annual total of $60 if
they choose to participate in each of the program’s curtailment events. The data and experience gained
through this program will help staff prepare for a potential future with significantly more EV’s connected in
the LES service area.

Exhibit III

Finance & Audit (Virtual) Committee – meeting minutes
December 11, 2020

1. 2020 Pre-Audit Meeting with External Auditor
• BKD, the external auditor for LES, met with the committee to make their annual
pre-audit presentation.
• BKD provided information on this year’s audit timeline, their audit approach, and
introduced members of the audit engagement team.
2. Cyber Security Update (Dustin)
• The committee received a presentation from the Cyber Security group which
included a review of the 2020 cyber security metrics including the phishing
rates, numbers of suspicious emails, cyber events and risk assessments.
• Metric results for 2020 were, for the most part, better than they were in 2019.
• An example of a phishing email that had been used to test/train LES employees
was shared with the Committee.
• A review of some of the notable accomplishments for 2020 was shared as well
as a few goals for 2021 which included upgrading network defense equipment
and remote connectivity capabilities.
• A slide that detailed the countries that had unsuccessfully attempted to connect
with LES was also shared.
3.

ERM 2020 Annual Report (Bryan)
• Bryan presented a high-level overview of the 2020 LES Enterprise Risk
Management (ERM) Annual report including:
o ERM Program oversight & guidance,
o Timeline of key program activities, processes, and campaigns,
o Year-over-Year ERM changes from 2019
• Appreciation was extended to the members of the Risk Management Committee
for their dedication to the ongoing success of the Program.

CONTINUED ON BACK
4. Rate design: PILOT and CDFUO (Zac)
(These notes will also be included in the Budget & Rates Committee Meeting report.)

•
•
•
•
•
•
•

The committee was briefed on the background and mechanics of how the LES
Payment in Lieu of Tax (PILOT) and City Dividend for Utility Ownership (CDFUO)
obligations are calculated and collected from customers.
The Lincoln City Charter requires LES to pay 5% of its gross retail revenues from
electric sales in cities, towns, or villages to the Lincoln Public Schools, Lancaster
County, City of Lincoln, and City of Waverly.
This payment exceeded $13 million in 2019.
The CDFUO Ordinance was approved in 2011 by the City of Lincoln to increase
their return on investment in LES.
The CDFUO is allocated to each rate class based on their contribution to
capacity costs.
In 2020, the City Council amended the CDFUO ordinance to remove the annual
growth cap. CDFUO rates are projected to double in the next 10 years as a
result of removing the cap.
The impact of the change in the CDFUO ordinance to LES’ financial metrics was
reviewed. It is likely that LES will begin targeting different thresholds for several
metrics, such as Debt Service Coverage and Fixed Charge Coverage, in order to
remain at levels that are expected of a AA-rate utility by the rating agencies.

5. Committee Approval of 2021 Internal Audit Plan (Dave)
• The Internal Auditors presented their final version of the proposed 2021 Audit
Plan and Alternative Audit Listing for approval. After a brief discussion, the
committee approved the 2021 Audit Plan.
6. DEC/NUCorp Update (Emily)
(These notes will also be included in the Budget & Rates Committee Meeting report.)
•

•

•

Since nearly the beginning of the organization, DEC has been both an interlocal
agency and a corporation.
o DEC is working through the process to dissolve its corporate status to
remove a conflict of interest issue associated with County Board
members as well as ensure that DEC is subject to the State of Nebraska
Tort Claims Limits.
o The dissolution has been approved by the County Board and is currently
in the City Council approval process.
DEC is planning to issue long-term bonds in early 2021 to paydown the shortterm financing facility that has been used to fund the LOC and Nebraska State
Penitentiary DEC plants. Additionally, DEC plans to refund some, if not all, of its
existing bonds.
Earlier this year LES proposed an updated Administrative Services Agreement to
NUCorp to better reflect the tasks and responsibilities that LES performs for
NUCorp.
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•

o LES received UNL’s feedback recently and is working through addressing
the comments to attempt to have action taken on the agreement at the
January NUCorp Board Meeting.
A project is starting to implement SAP for NUCorp. The implementation will be
straightforward as it will only include the financial modules of SAP due to those
being the only functions that LES performs for NUCorp. The expected go-live
date is July 1, 2021 to coincide with NUCorp fiscal year begin.

3

Finance & Audit (Virtual) Committee – meeting minutes
January 13, 2021
1.

Semi-Annual Investment Report (Bryan)
• Bryan share a presentation which reviewed compliance with LES’ Investment Policy as
of the end of December.
• As of December 31, LES held approximately $150M in investments and money market
funds.
• All investment portfolio allocations complied with LES’ Investment Policy.

2.

2020 Preliminary Financial Review (Laura)
(This item will also be covered at the Board meeting.)
• Laura reviewed projected 2020 year-end financial results with the Committee.
• It is projected that the reduction in retail revenues will be more than offset by lower
expenses and lower debt service costs.
• It is currently projected that year-end Debt Service Coverage will be 2.20 times as
compared to the budget of 2.04 times.
• The Financial Accounting department is in the process of preparing the final
financial report for 2020 which will conclude with the audit by BKPD.

3.

4.

SolarWinds briefing (Dustin)
• Dustin provided the Committee a brief of what the SolarWinds attack was and how
LES responded to the event.
• During the brief, certain risks were identified, and the probability and impact of the
potential impacts were shared.
• Dustin also reviewed the lessons learned during the event as well as future
improvements that are being made.
Internal Audit 2020 4th Quarter Report (Dave)
• Internal Auditing presented the committee with the report for the fourth quarter
report of 2020.
CONTINUED ON BACK

• There were two audit reports presented:
o The Damage to LES Property Audit and the Service Area Adjustment Audit.

o Both audits had clean opinions with only minor findings and
recommendations.
• The committee was also provided Internal Auditing’s annual memo regarding their
review of the purchasing card activities for the Chief Operating Officer, the Chief
Financial Officer, and the General Counsel.
o There were no issues noted.
o If questionable charges to the purchasing cards had been noted during the
year, the auditors would have contacted the Finance and Audit Committee
and the Chair of the Board immediately upon its discovery.
• The Committee also received a memo detailing the activities of the Internal
Auditing Department over the past year.
o A summarized version of this memo has been provided to each member of
the LES Board.
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Exhibit IV

Budget & Rates Committee (Virtual) Meeting – December 9, 2020
1. Rate design: PILOT and CDFUO (Zac and Emily)
(These notes will also be included in the Finance & Audit Committee Meeting report.)
•
•
•
•
•
•
•

The committee was briefed on the background and mechanics of how the LES
Payment in Lieu of Tax (PILOT) and City Dividend for Utility Ownership (CDFUO)
obligations are calculated and collected from customers.
The Lincoln City Charter requires LES to pay 5% of its gross retail revenues from
electric sales in cities, towns, or villages to the Lincoln Public Schools, Lancaster
County, City of Lincoln, and City of Waverly.
This payment exceeded $13 million in 2019.
The CDFUO Ordinance was approved in 2011 by the City of Lincoln to increase their
return on investment in LES.
The CDFUO is allocated to each rate class based on their contribution to capacity
costs.
In 2020, the City Council amended the CDFUO ordinance to remove the annual
growth cap. CDFUO rates are projected to double in the next 10 years as an effect
of removing the cap.
The impact of the change in the CDFUO ordinance to LES’ financial metrics was
reviewed. It is likely that LES will begin targeting different thresholds for several
metrics, such as Debt Service Coverage and Fixed Charge Coverage, in order to
remain at levels that are expected of a AA-rated utility by the rating agencies.

2. Economic Development Rider – proposed changes (Zac)
•
•

•

The current Economic Development Rider does not restrict the type of
businesses that qualify for the benefits of the rider which could result in free
riders taking advantage of the discounts provided within the rider.
In order to mitigate this risk, modifications to the rider will be made to require
customers to be an eligible business under the Nebraska ImagiNE Act.

CONTINUED ON THE BACK
These changes will be incorporated in the 2022 budget and rates materials.
Until the change is made, LES will work with individual inquiries as they occur to
explain the pending proposed changes.

3. Third Quarter 2020 Generation Revenue and Cost Report (Jason)

•
•

•

Staff presented its analysis of the financial performance of LES’ generating
resources in the SPP Integrated Marketplace for the third quarter of 2020.
A combination of slightly increased demand for electrical generation for the
summer months, increased but still historically low natural gas prices, and
continuing increases in wind generation in the SPP footprint, edged market
electricity prices up, but they still remained below budget expectations for the
quarter.
LES’ generating fleet was able to take advantage of some opportune pricing
opportunities that allowed the portfolio to erase negative net revenue results
from the second quarter and post slightly positive net revenue results year to
date.

4. DEC/NUCorp Update (Emily)
(These notes will also be included in the Finance & Audit Committee Meeting report.)
•

•

•

•

Since nearly the beginning of the organization, DEC has been both an interlocal
agency and a corporation.
• DEC is working through the process to dissolve its corporate status to
remove a conflict of interest issue associated with County Board members
as well as ensure that DEC is subject to the State of Nebraska Tort Claims
Limits.
• The dissolution has been approved by the County Board and is currently in
the City Council approval process.
DEC is planning to issue long-term bonds in early 2021 to paydown the short- term
financing facility that has been used to fund the LOC and Nebraska State
Penitentiary DEC plants. Additionally, DEC plans to refund some, if not all, of its
existing bonds.
Earlier this year LES proposed an updated Administrative Services Agreement to
NUCorp to better reflect the tasks and responsibilities that LES performs for
NUCorp.
• LES received UNL’s feedback recently and is working through addressing the
comments to attempt to have action taken on the agreement at the January
NUCorp Board Meeting.
A project is starting to implement SAP for NUCorp. The implementation will be
straightforward as it will only include the financial modules of SAP due to those
being the only functions that LES performs for NUCorp. The expected go-live date
is July 1, 2021 to coincide with NUCorp fiscal year begin.

2

Exhibit V

Legislation & Governmental Affairs Committee – December 10, 2020
The following is a summary of the December 10, 2020 meeting of the Legislation & Governmental
Affairs Committee:
1. 2021 Legislative Guidelines
The committee reviewed proposed changes to the Legislative Guidelines for 2021 and
recommended a few additional changes. Staff will review all of the changes in greater detail,
but the committee recommends their approval as provided.
2. 2021 Legislative Outlook
Staff provided an outlook for the 2021 session of the Nebraska Legislature which convenes
on January 6, 2021. Many restrictions will initially still be in place due to the ongoing COVID19 pandemic which will limit the ability to interact with senators. A number of leadership
changes are anticipated, including election of a new Speaker and Chair of the Natural
Resources Committee, the committee of jurisdiction for most public power matters.
LES has actively participated in a broad coalition of entities seeking legislation to amend the
Open Meetings Act to authorize the boards and councils of public entities to meet virtually
during a declared emergency, such as a pandemic. Such legislation will protect the health
and safety of public board members and the public and enable the continuity of the work of
these public bodies, while also maintaining a high level of transparency.
3. Discussion of Letter to Congressional Delegation
The committee also discussed a request from board member Lucas Sabalka for the board to
send a letter to Nebraska’s congressional delegation urging them to support carbon pricing.
He had proposed that the letter could be from the Board or from individual board members.
There was significant discussion, but the committee was not in agreement about sending the
letter as an official board letter. The consensus was that board members could send personal
individual letters at their discretion.

Exhibit VI

20201
LINCOLN ELECTRIC SYSTEM
LEGISLATIVE AND REGULATORY GUIDELINES
The Lincoln Electric System (LES) Administrative Board and staff recognize that state and
federal legislation and regulations on a wide variety of issues can impact LES customer/owners.
These Legislative Guidelines are established and adopted by the LES Administrative Board.
LES' mission is to be a progressive leader, partnering with the community to maximize energy
value and quality of life in an environmentally-responsible manner. In order to further our
mission, LES must actively monitor and participate in the legislative and regulatory processes
that impact, or may impact, LES operations and customers.
These Guidelines identify areas of key concern on a local, state, and national policy basis. LES
must assume an active and responsible role in these issues to represent and protect the interests
of its customer/owners. These Guidelines also provide general identification and guidance for
LES staff and information on our positions to the general public.
These Guidelines specifically address legislative and regulatory issues on a policy basis. Some
of these issues are of temporary concern, but many are regularly scrutinized by judicial,
legislative, and regulatory bodies and require continuous review.
The LES Executive Team will 1) monitor local, state, and federal legislative and regulatory
actions pursuant to these Guidelines, 2) take actions to preserve or advance these values, and 3)
report developments concerning them to the Board’s Legislation and Government Affairs
Committee and to the LES Administrative Board.
These Guidelines are available to anyone upon request. They are routinely distributed to
legislative and regulatory agencies, elected and appointed officials, trade associations, and other
community interest groups.
LES VISION:
Striving to be the world’s best energy company.
LES MISSION:
LES is a progressive leader,
partnering with the community to maximize energy value
and quality of life in an environmentally-responsible manner.
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1.

Environment and Climate Change
•

LES acknowledges that the emissions of greenhouse gases from fossil fuel-fired power
generating plants contribute to increased concentration levels of atmospheric carbon
dioxide, which in turn contribute to climate change. LES has set a goal to achieve net
zero carbon dioxide production from its generation portfolio by 2040, recognizing that
the path and pace to achieving this goal must be balanced by:
o a continued commitment to maintain high electric system reliability,
o environmental stewardship;
o a fiscally-responsible focus that carefully considers financial impacts to all
customers, especially LES customers with low and fixed incomes;
o consideration of existing contractual obligations; and
o advancements in generation, energy storage, carbon capture technologies and other
emerging solutions.

•

LES has already taken steps to reduce its reliance on fossil fuels; however, LES also
acknowledges that its generation portfolio will continue to include some amount of
fossil fuel generation for the foreseeable future. LES supports the development of new
environmental standards and regulations, and modification of existing ones, to protect
air and water resources and the public health and welfare, provided such standards and
regulations:
1)
2)
3)
4)
5)
6)
7)
8)

are based upon sound scientific data;
are based upon the availability of cost-effective and commercially-available
controls and technologies to achieve compliance;
provide an attainable implementation timeframe for compliance that allows for
mitigation of major financial impacts to ratepayers;
consider and address the impact on related regulations that may have overlapping
or conflicting consequences;
consider the impact on electric grid reliability;
consider the impact to customer rates;
recognize early voluntary actions that support the standard or regulations; and
recognize regional and structural differences that can impact the fairness and
effectiveness of the standards and regulations.

•

LES supports state legislative and regulatory environmental requirements that are no
more stringent than federal requirements, unless it can be demonstrated that federal
regulations do not adequately protect public health and the environment.

•

LES supports policy aimed at reducing carbon dioxide production through an
associated federal revenue-neutral fee or tax on carbon emissions, provided such a
-3-

policy is consistently applied to all carbon-emitting resources and does not unfairly
impact LES’s most vulnerable customers or businesses.
1.1 Hazardous Materials
•

LES supports both interstate and intrastate cooperation and planning for the safe,
orderly, and environmentally responsible disposal of solid and hazardous wastes.

•

LES supports "Hazardous Waste" designation and disposal requirements that are
based on sound scientific data.

•

LES supports continued research into the responsible disposal, recycling, or
decommissioning of waste from emerging or expanding technologies, such as wind
turbine blades, solar panels, and electric vehicle batteries, among others.

1.2 Wildlife and Environmental Protection
•

2.

LES supports scientific review of federal, state, and local wildlife and
environmental protection regulations to assess their effectiveness and validity in
preserving wildlife and natural or ecologically sensitive areas while balancing the
necessity of providing for basic human services.

Financial
2.1 Taxes
•

LES does not support taxes on electricity for the purpose of funding non-energy
related programs or purposes.

•

LES supports continuing exemptions from sales and use taxes on utility fuels,
transactions between utilities, and services, as well as the exemption from sales tax
on construction labor for generation, transmission, and distribution facilities.

•

LES’ position on carbon fees or taxes is addressed under Section 1 – Environment
and Climate Change.

2.2 Tax-Exempt Financing
•

LES supports the continuation of cost-effective access to capital markets for taxexempt financing of public projects, without undue restrictions.

•

LES opposes any new limits that reduce, eliminate, or cap the ability of
municipalities and municipal utilities to utilize tax-exempt financing as it may result
-4-

in significant cost increases for LES customers, and potentially impact the
marketability of existing or future municipal bonds. Consistent with this rationale,
LES supports legislation to reinstate the ability of municipalities to advance refund
debt which Congress eliminated as part of an omnibus tax bill in late 2017.
•

LES opposes any reduction in appropriations for the Qualified Energy Conservation
Bonds or Build America Bonds.

2.3 Financial Reform
•

3.

LES supports the continued exemption from the Commodities Future Trading
Commission margin and reporting requirements of non-speculative hedging by
publicly-owned electric utilities through energy-related swap agreements.

Personnel Issues
3.1 Health and Safety

4.

•

LES supports enforcement of safety and health policies, procedures, and practices
that comport with the primary, substantive requirements of the Occupational Safety
and Health Administration (OSHA); however, the exemption from OSHA
requirements for governmental entities should continue.

•

LES supports legislation regulating scrap copper sales or increasing criminal
penalties for thefts of utility copper. Thefts of copper from LES facilities are not
only a monetary loss, but in many instances have created potentially unsafe work
conditions for LES personnel and the public.

•

LES supports the inclusion of mission essential electric utility workers in the
federal, state, or local designation of “critical infrastructure workers” as it pertains
to access to infrastructure, prioritization of personal protective equipment, vaccines,
or other safety measures in response to a pandemic or other state or federal
emergency declaration.

Generation Resources
4.1 Energy Efficiency
•

LES supports continued promotion of financially-justified energy efficiency and
demand side management programs.

•

LES supports the development and promotion of technologies and building codes
that allow customers to cost-effectively reduce inefficient energy use.
-5-

•

LES supports programs that provide for financing of energy efficiency
improvements through property assessments but opposes mandating repayment of
the financed funds through a customer’s electric bill.

•

LES opposes energy efficiency resource standards for utilities that mandate certain
levels of load reduction because compliance with such standards is subject to many
variables outside a utility’s direct control, including customer behavior, weather,
technological advances, overlapping or competing regulations, and the general
economy.

4.2 Fuels & Transportation
•

LES supports federal and state legislation and/or regulations that foster competition
and eliminate artificial pricing structures within the railroad and natural gas
industries in order to ensure the lowest compensatory shipping and fuel rates for all
consumers.

•

Regardless of whether competition exists, LES supports legislation and regulation
to require railroads to disclose their actual costs to provide shipping services and to
charge shipping rates that are fair, reasonable, and non-discriminatory while
allowing a reasonable rate of return on capital investment in relation to the actual
costs.

•

LES supports changes in regulatory proceedings to require railroads to prove that
their rates are fair, reasonable and non-discriminatory, as is common for other
utilities and monopolies.

•

LES supports legislation or regulation to establish a more efficient and costeffective rate relief methodology for rail shippers.

•

LES supports repeal of laws that exempt the railroad companies from antitrust
injunctive damages and damage remedies.

•

LES supports mandatory reliability standards for the railroads with regard to
deliveries of coal to coal-fired power plants.

4.3 Federal Hydropower Preference
•

LES supports retention of existing federal hydropower preference laws, the federal
power marketing agencies (PMA), and protection of power users' interests in multipurpose projects. LES opposes an open auction of the federal PMAs to the highest
bidder. If Congress determines to sell the PMAs, LES can only support the sale or
-6-

transfer of the PMAs to current preference customers with proceeds allocated
among the customers that paid for the facilities.
•

LES supports river operating procedures and practices that adequately consider the
importance of renewable hydro power on electric system reliability, the need for
responsible flood control, environmental impacts, the regional economy, and the
operation of thermal power plants along rivers.

4.4 Federal Power Rates
•

LES supports retention of wholesale rates based upon costs of construction, interest
and amortization established for each facility related to the production of electric
power at the time of its introduction to the power system. Rates for peaking power
should reflect its resource utilization and value relative to firm load pattern service.

4.5 Nuclear This section was moved and included in the next section.
•

LES supports the cooperation of federal, state and local officials in ensuring that
stringent safety precautions and monitoring are undertaken to assure compliance
with all federal regulations for the generation of nuclear energy, the transport and
storage of spent nuclear fuel, and disposal of low-level radioactive waste from
Nebraska's nuclear plant.

•

LES supports state or federal direction to provide for the safe, efficient, and costeffective disposal of low-level radioactive wastes.

•

LES supports the consolidation and streamlining of an effective permitting process
for the development of the next generation of nuclear generation which could be
effective in reducing greenhouse gases.

4.65 Renewable and Carbon-Neutral Resources
LES supports policies to encourage the development of cost-effective renewable
carbon-free or carbon-neutral energy facilities in Nebraska in order to take advantage of
Nebraska’s renewable resource potential and foster sustainable economic growth,
provided such policies include consideration of the impact of additional renewable
energy development to Nebraska electricity markets, electric reliability, and retail
electric rates.
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•

LES supports the inclusion of new and existing hydroelectric resources within the
definition of renewable energy resources.

• LES does not support federal or state firm mandates that would erode local control
and impose minimum levels of renewable energy in a utility’s resource mix, such as a
Renewable Portfolio Standard, but does support statewide efforts to achieve greater
utilization of renewable energy resources that do not jeopardize electric system
reliability or competitive rates.
•

LES supports the cooperation of federal, state and local officials in ensuring that
stringent safety precautions and monitoring are undertaken to assure compliance
with all federal regulations for the generation of nuclear energy, the transport and
storage of spent nuclear fuel, and disposal of low-level radioactive waste.

•

LES supports state or federal direction to provide for the safe, efficient, and costeffective disposal of low-level radioactive wastes.

•

LES supports the consolidation and streamlining of an effective permitting process
for the development of the next generation of nuclear generation which could be
effective in reducing greenhouse gases.

4.76 Resource Planning
•

LES supports individual utilities and their governing bodies retaining responsibility
for the planning and implementation of resources, using sound Integrated Resource
Planning techniques to satisfy their energy and capacity requirements in a costeffective manner that is consistent with local public policy and that considers both
production and demand reduction resources.

•

LES supports resource planning processes based on sound engineering and financial
analysis that exclude unverified adders and externalities.

•

LES supports supply adequacy regulations that incorporate: 1) regional planning
reserve standards; 2) verification of generation capability; 3) after-the-fact
verification of compliance; and 4) penalties for noncompliance.

4.87 Transmission Access
•

LES supports broad access to transmission for wholesale transactions that meets the
following requirements:
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a) Transmission rates that have a relationship to costs and reflect the type of
service requested with non-firm or curtailable rates lower than firm capacity
rates; and
b) NERC reliability standards, guidelines and operating practices are followed.

5.

•

LES supports the specific and targeted expansion of federal authority and
financially justified funding for development of a regional and national bulk
transmission system. This expansion should be directed toward the improved
reliability of the system and the long-term capability to deliver economic resources
to load centers.

•

LES supports the full recognition of existing transmission agreements and contracts
and preservation of the physical and/or financial transmission rights. These
“grandfathered” arrangements represent a fundamental and long-term investment
by and economic benefit to LES customers.

•

LES supports regional cost allocation for new bulk transmission construction
projects based upon the following principles: (i) only projects that have a
benefit/cost ratio greater than one for long-term economic value, based on
quantifiable factors, should be eligible for regional cost allocation; (ii) the
allocation of costs should be based such that entities that are the primary
beneficiaries of the new transmission bear the majority of the costson cost
distributions which provide a long-term benefit/cost ratio equal to or greater than
one for all regional participants; and (iii) cost allocation should also include
analysis to determine, and correct if necessary, unintended cost impacts that create
financial winners and losers resulting from operation of the new facilities.

Products & Services
5.1 Communications
•

LES supports the ability of governmental entities to utilize public infrastructure to
provide telecommunication services and opposes legislation that prohibits
governmental entities from providing such infrastructure and service in their
communities or between governmental entities.

•

LES supports access by any entity to public utility communications infrastructure
when available, such as dark fiber, and partnerships with other providers to enhance
the reliability and breadth of communications services to consumers and to enhance
economic development, provided such partnerships do so under mutually agreeable
terms and do not adversely impact electric operations, security and reliability or
management of public rights-of-way.
-9-

•

LES opposes any attempts to subject public power utilities to the jurisdiction of the
Federal Communications Commission (FCC) relating to pole attachments,
including the rates charged for such attachments as the FCC formula for pole
attachments would not allow LES to recover the full cost of pole attachments from
communication companies and results in LES customers subsidizing these costs.

•

LES opposes legislation that would mandate statewide access to local public rightsof-way and priority treatment for specific competitive wireless communication
technologies (e.g., small cells) and erode the authority of local governments over
these technologies and services. LES supports continued local governance of local
government infrastructure, rights-of-way, communication technologies and
services.

•

LES supports the Utilities Telecommunications Council's (UTC) and the American
Public Power Association's (APPA) efforts to oppose all Federal Communications
Commission (FCC) spectrum reallocation proposals that adversely affect the
reliability of communications systems used by electric utilities.

•

LES supports legislation to protect critical electric infrastructure information and
enhance information sharing between government agencies responsible for national
or state security and the electric utility sector in order to better understand potential
threats to critical infrastructure and to mitigate such risks.

5.2 Customer Service
•

LES supports fair, reasonable, and nondiscriminatory policies that provide
customers with due process, adequate time, and consideration of individual
circumstances in the payment of electric bills.

•

LES supports allowing utilities to set policies at the local level regarding utility
disconnects for nonpayment in extreme hot or cold weather and LES opposes
statewide mandates relating to electric utility disconnects or service policies.

5.3 Economic Development
•

LES supports activities that recognize the positive role public power and
competitive electric rates play in efforts to promote sustainable economic
development in the Lincoln area and throughout Nebraska.

5.4 Electric Transportation
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•

LES supports continued research, development, and commercialization of
electric vehicles, including fleet vehicles, that are practical, and cost-competitive,
and range-viable for their intended purpose.

•

LES supports research into the impact of electric vehicles on existing and future
electric distribution systems and demand-side management opportunities, such as
research regarding charging behaviors of electric vehicle owners and electric
vehicle range variations, among others.

•

LES supports the expansion of electric vehicle charging infrastructure, provided
electric utilities and their ratepayers are not required to subsidize the financing,
construction or operation of such infrastructure.

5.5 Rates/Pricing of Services

6.

•

LES supports cost-based rates that equitably allocate utility costs to the customer
rate classes, without deliberate cross-class subsidization. Low cost-based rates
represent a major competitive advantage and economic incentive for business and
other economic development for the Lincoln area and throughout Nebraska.

•

LES opposes expansion of statewide net metering policies, preferring that such
policies be determined at the local level to account for disparate system
characteristics and impacts on non-net metered customers.

•

LES opposes mandating feed-in tariffs or similar contracts that provide
incentive compensation to customers who install renewable energy facilities. Such
incentives or tariff decisions should be left to the local utilities to determine.

•

LES opposes any legislation that mandates rates, rate structures, unbundled rates or
retail competition, or other mandates that adversely impact the ability of public
power systems to locally govern their operations in the best interest of the local
utility’s customers.

•

LES opposes mandating programs that use customer electric utility bills as a
collection vehicle for third-party loans or programs.

Public Ownership
•

LES supports continued public ownership of Nebraska’s electric power systems and
governance by locally elected or appointed boards that are accountable to their
customers. LES opposes attempts to sell, privatize, or force a merger or consolidation
of any or all of Nebraska’s public power systems or to limit self-governance.
- 11 -

7.

•

LES supports existing eminent domain authority and opposes modifications that
weaken the condemnation authority of public utilities or municipalities.

•

LES supports expansion of the Nebraska Open Meetings Act to allow public bodies to
virtually conduct regular meetings during a pandemic or other emergency where in
person gatherings are not allowed or ill-advised and to conduct such virtual meetings
consistent with other provisions of the Act with regard to public notice and
participation.

Public Partnerships
•

8.

LES supports the continued ability of public entities to create joint ventures with both
public and private entities, including interlocal agreements with public entities, with the
authority to plan, develop, finance, and operate energy and transmission projects in
their mutual interests.

Security
•

•

LES supports enhanced infrastructure security, both physical and cyber, in cooperation
with federal, state, and local resources based upon prudent risk assessments.
LES supports public records exceptions that allow public power entities to withhold
from public disclosure competitive and proprietary information, as well as records,
maps, personnel information and any information relating to critical physical and cyber
assets.
LES supports legislation or regulation regarding the utilization of unmanned aircraft
devices (e.g., drones) that prohibits the unauthorized use of such devices near critical
utility infrastructure, but also recognizes the benefits that such devices can provide to
utilities in the inspection and maintenance of utility infrastructure.

Adopted:________.
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Exhibit VII

2020
Enterprise
Risk
Management
Status Report
Bryan Willnerd
Manager, Treasury & Risk Management
January 15, 2021

LES.com

1

Enterprise Risk Management Roles
Administrative Board

Overall risk management oversight  Approval of Risk Management Policy and Risk Appetite Statement

Board Committees

Finance & Audit Committee

Oversight of risks from within
their area of responsibility

Governance and oversight for the ERM Program

Executive Management

Steering Committee providing on-going support for ERM Program  Communicates ERM program results to
Board  CFO is sponsor of Risk Management Committee

Internal Audit

Supports the overall
risk management
process  Reviews
implementation of all
mitigation strategies

Risk Management Committee
(RMC)

Coordinates risk identification  Maintains
risk database  Communicates ERM
requirements to all employees  Presents
findings and collects input from Executive
Management  Completes Annual ERM
Report

General Counsel

Legal support for ERM
Program

Subject Matter
Experts
Expertise in risk
knowledge

All Employees

Identifies and communicates risks to the Risk Management Committee

LES.com

2

ERM has
not been
immune to
the effects
of COVID19

• Transitioned to virtual
meetings with the
Risk Management
Committee
• Working on adding an
Epidemic/Pandemic
risk
• Temporarily
discontinued ERM
campaigns due to
workforce working
from home
LES.com

3

The ERM
risk
review
process
resulted
in the
following
in 2020

One risk was removed as
it was deemed to be fully
mitigated
Three risks were renamed
for clarity of the risk
Identified the potential of
adding two new ERM risks
and expanding one risk
LES.com

4

The Annual 2020 ERM Status
Report is finished
• 2020 ERM report is Complete
• Objective and summary of the ERM Program
• ERM Program documents
• Reviewed by the Finance & Audit Committee in
December 2020
• Available on the board portal
LES.com

5

LES.com

6

Here’s
what we
have
planned
for 2021

• Cyber tabletop
exercise
• Property damage
tabletop exercise at
an LES generating
facility
• Ongoing
management of
LES’ ERM risks
LES.com
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Exhibit VIII

LES Semi-Annual
Claims Review
Review Period: July 1 – December 31, 2020

Bryan Willnerd
Manager, Treasury & Risk Management

January 15, 2021

LES.com

1

1 claim

Claims
paid
between
July 1 and
December
31

Totaled $2,358

LES paid due to
erroneous disconnect
LES.com

2

9 claims totaling approximately $55K
denied during July 1 and December 31
Claims Denied by Category
Property Damage
Damage Caused by LES
Contractors

Total #

5

$11,229
$43,130

4

• Property Damage: Electrical fixtures, garage door opener, insulin,
HVAC thermostat, refrigerator, antique beer sign, VCR player
• Damage Caused by LES Contractor: Referred to the contractor for
resolution

LES.com

3

Number, and dollar amount, of annual
claims paid is at a 5-year low
15
13
$29,425

$27,918
9

$12,780

5
3

$8,056

$4,775
2016

2017

2018

$ Paid

2019

2020

# Paid

LES.com
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Exhibit IX

Power Supply Division
2020 Year End Review
January 15, 2021

Jason Fortik
Vice President, Power Supply
LES.com

2020 Net Power Costs are $11.2M1 (11.0%) below Budget. Lower
generating plant operating expenses and energy purchase expenses
more than offset the reduction in energy sales revenue.
$63.17
$59.49

Non-Owned Asset Power*

Owned Asset Power

$46.35
-$20.23
-$14.02

Contract Sales**

$59.08
$45.18

SPP IM Load Purchases

SPP IM Market Revenue

$78.62

-$72.60

-$41.86

SPP Other***

-$6.13
-$4.41
$101.91
$90.73

Net
-$100 -$80 -$60 -$40 -$20 $0 $20
Millions ($)
Revenues
*Non-Owned Asset Power does not include SPP IM Purchased
**Contract Sales does not include SPP IM Revenue
***SPP Other includes Over-Collected Losses and ARR’s/TCR

Budget

$40

$60 $80 $100 $120 $140
Expenses

Actual
1.

Year End projected adjustments may change
Net Power Costs to $12.9M below Budget

LES.com

Natural gas prices remained below Budget for the year, although
they reached some of their highest levels in Q4 due to increasing
industrial and commercial demand and supply limitations caused
by earlier reductions in production capability
2.94
2.61

2.65

2.67

2.68

2.70

2.72

1.75

1.63

Apr

May

Jun

Actual

Jul

Aug

Sep

2.39

1.74

Mar

1.92

1.79

Feb

2.30

1.91

Jan

1.77

2.02

($/MMBtu)

2.59

Oct

2.83

2.91

2.59

2.92

2.61

2.95

Nov

Dec

Budget

Source: U.S. Energy Information Administration – Henry Hub Natural Gas Spot Price

LES.com

Low natural gas prices and low loads kept electricity prices
below Budget, with the exception of October when an uptick in
footprint generator outages pushed up prices
27.26

22.94
18.82 18.97 19.11 19.50

Jun
Actual

Jul

Sep

Oct

Nov

18.51

22.76
Aug

14.70

May

15.96

14.15

Apr

21.11

14.40

Mar

17.17

15.31

18.95

16.91
Feb

22.23

19.27

($/MWh)
Jan

24.46

23.82

22.44

20.76

23.42

Dec

Budget

LES.com

2020 saw weather volatility with June cooling degree days 62%
above average, September 28% below average, and October
heating degree days 34% above average
Cooling Degree Days
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150
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0
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Actual
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Average Year

Heating Degree Days
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Average Year
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Control Area Energy consumption for 2020 was
210 GWh (5.9%) below Budget
362.4

326.3

312.6
279.9

267.2

310.0

276.0

258.0

Apr

May

Jun
Actual

341.1

359.9

Jul

Aug

249.1

230.1

Mar

258.1

225.5

Feb

275.3

263.9

256.0

327.9
274.7

306.7

(GWh)

252.6

Jan

311.6

Sep

Oct

Nov

292.5

363.6

Dec

Budget

LES.com

2020’s peak load of 715 MW is the lowest peak load recorded
since 2001’s 704 MW peak
724

589

773

749
673

588
531

522

499

485

566

Jun

Actual

System Peak
Load

Sep

Oct

Nov

515

Aug

616

Jul

458

May

510

Apr

715

Mar

703

662
447

Feb

423

573

Jan

451

562

(MW)

445

Dec

Budget

2020 Peak Load Day = 715 MW, 8/27/2020
All Time System Peak = 786 MW, 8/1/2011

LES.com

2020 renewable energy production was 1.7% below expectations
while output from our traditional resources was 42% below
Budget mostly due to economic dispatch by the market
400

350

300

GWh

250

200

150

100

50

0

Jan

Feb

Mar

Apr
Coal

Renewable Energy
Production

May
Oil & Gas

Jun
Wind

Jul

Aug

Hydro

Sep

Oct

Nov

Dec

LFG

Year to Date Renewable Energy Production
Expressed as a Percentage of Retail Sales:
Forecast = 46.6%
Actual = 49.2%
LES.com

Rokeby Unit 1 was placed back in service in December. Rokeby
Unit 3 remained on outage while the OEM continued conducting
engineering reviews of a mechanical issue.
WS 3
WS 4
GGS 1
GGS 2

Unit

LRS 1
Rok 1
Rok 2
Rok 3
TBGS 1
TBGS 2
TBGS 3
TBGS 4
LFGTE
J St.
0%

20%
Available

40%
Limited

60%
Scheduled Outage

80%

100%

Forced Outage

LES.com

2020 Market Energy Metrics
(January through December)

47%

Renewable

25%

Oil & Gas

31%
5%
44%

47%

Coal
Energy offered to the
SPP Integrated
Marketplace

Energy utilized by the
SPP Integrated
Marketplace
LES.com

Exhibit X

What a year, but we made it!

Preliminary Financial Results 2020
A strong financial year-end marked
by a pandemic which impacted sales to our
customers but was rescued by low net power
and other expenses
Laura L. Kapustka
Vice President & CFO

Administrative Board
January 15, 2021
LES.com

Retail revenues took a hit due to the pandemic Commercial customers were hit the hardest while
Residential customers squeaked out above budget results

$80
$70
$60

-5.6%
-$1.8M

$50
$40
$30
$20
$10
$0

Residential

Commercial

Actual
$29.5

Industrial

$30.8

$90

Actual
$105.8

$31.3

Dollars in Millions

$100

Budget, $122.7

$110

Last Year, $111.5

Actual
$125.7

$120

-12.4%
-$14.9M
Budget, $120.7

$130

Last Year, $124.4

+2.4%
+$2.9M

Actual
$1.9
Streetlight

LES.com

2

Savings in net power costs and other expenses
offset low retail revenues and are contributing to a
strong year-end projection
The primary contributors:
-$12.9M

Net power costs
Why? What Jason said

-$6.3M

Operations & Maintenance and Admin. & General
Why? Lower expenses for travel, SEP incentives,
legal fees, outside services, etc.

-$2.7M

Debt Service reductions due to 2020 A & B bond issues
Why? Defeasance of outstanding debt reduced expense

-$13.7M

Retail revenues
Why? Below budget sales to Commercial and
Industrial customers

Projected year-end debt service coverage – 2.20x
LES.com
(2020 Budget was 2.04x)

3

2020 capital
expenditures

LES.com

4

Variances in numerous projects are resulting in the
2020 capital budget being $9.5M under budget

Dollars in Millions

$2.0

Generation Projects
$10.5M

Distribution Projects LES Operations Center
$30.2M
$20.2M

$1.0

$1.5

$0.0

-$2.0

-$1.0
-$2.0

-$4.0

-$3.0
-$4.0
-$5.0
-$6.0

Lower expenses
for Laramie and
delay in Rokeby
project

Rebuild and
relocation project
delays

2019 planned
payments paid in
2020 due to
delays; overall
project is expected
to be on budget

Balance of Budget
$17.2M
Pandemic related
delays and lower
than projected
contractor costs

-$5.0

2020 Budget was $78.1M
LES.com
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Exhibit XI

LES Sustainable
Energy Program
2020 Year End Update
Marc Shkolnick
Manager, Energy Services
January 15, 2021

LES.com
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2020 SEP Headlines

Met Peak Demand
Reduction Target

Surge in Heat Pump
Water Heaters

Record Number of
Heat Pumps and AC’s

Busy Year for
Net Metering

LES.com
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2020 Sustainable Energy Program

Met Peak Demand
Reduction Target

Record Number of
Heat Pumps and AC’s

Surge in Heat Pump
Water Heaters

LES.com
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2020 Obligated Dollars
$1.75 million budget

$1,600,000

$1,494,213

$1,412,403

$1,400,000

$61,265

$62,275

$338,012

$304,453

$1,200,000
$1,000,000

$483,808

$800,000

$596,908

$600,000

$12,000

$5,500

$400,000

$511,850

$460,100

$200,000

$38,017

$0

$32,428

2020
Insulation

Air Conditioning

2019
Heat Pump WH

Lighting

Industrial

Peak Rewards

LES.com

Total

4

Peak Demand Reduction (MW)
4.37

4.50

4.3 MW target

4.09

4.00
3.50

2.59

3.00

2.11

2.50
2.00

0.20

0.23

1.50
1.00

1.44

1.18

0.50

0.36

0.00

0.01

0.01

0.33

2020
Insulation

Air Conditioning

2019
Commercial Lighting

Industrial

Peak Rewards

LES.com
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Net Energy Savings (MWh)
18,000

16,109

16,000

1,579

14,000
12,000
10,000

9,115
1,295

8,000

14,106

6,000

7,336

4,000
2,000
0

Insulation

2020
Heat Pump WH

426
48
10
Air Conditioning

393
22
9

2019
Lighting

LES.com
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SEP 2009-20
Incentives

$26.7 million

Projects

17,000

Net Peak Demand

34 MW

Average Annual Peak

Net Annual Energy Reduction
Average Annual
Energy Consumption

Annual CO2 Reduction
Equivalent Annual
Vehicle Emissions

45 big box retail stores

140,000 MWh
14,000 homes

100,000 tons
40,000 cars

LES.com
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Peak Rewards
• 1,885 households/1,985 thermostats enrolled
• Reduced peak annual demand by 3.4 MW on Aug 27
• Currently have 31% market penetration which is among
the highest for utilities served by EnergyHub
• 2.5% attrition rate (unenrollment or move outs)
compared to 5% average for Energy Hub utilities

LES.com
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3.36 MW
95•

LES.com

Customer Owned
Renewables

LES.com
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2009-2020 Net Metered
Residential and Commercial Systems
160

35
150

120

Annual Systems

25

100

20
25

15

80
60

10
5

16

16

37

0

30

16

40

8

3

6

3
1

2

3

2009

2010

2011

1

3
1

2

2012

2013

2014

Commercial

Cumulative Systems

140

30

20
4
2015

2

3

3

2016

2017

2018

Residential

1

1

2019

2020

0

Cumulative
LES.com
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Customer Owned Renewables
2009-2020
Net Metered-Residential
Capacity

1,067 kW
Avg Capacity

8 kW

Avg Capacity in 2010

5 kW

Avg Capacity in 2020

11 kW

Capacity Payments
Avg Capacity Payment

$413,175
$3,130

LES.com
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Customer Owned Renewables
2009-2020
Net Metered-Commercial
Capacity

253 kW
Avg Capacity

Capacity Payments

14 kW
$85,600

Renewable Generation Rate
Number of Systems
Capacity

5
441 kW

Residential Community Solar (1 system)

50 kW

Commercial (4 systems)

391 kW

Capacity Payments

$180,442
LES.com
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Customer Owned Renewables
2009-2020
Total Customer Owned Systems
Total Systems

156

Total Capacity

1,761 kW

Total Capacity Payments

$679,271

Customer Satisfaction and Other Information (10 respondents)
Ease in working with LES

100% very easy/easy

Motivating factors

Save money (90%), Environmental Stewardship
(80%), Interest in Tech (50%)

Primary motivating factor

Environmental Stewardship (60%), Save money
(20%), Interest in Tech (10%)

How did you learn about net metering?

Installing contractor (100%)

LES.com
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Questions?

LES.com
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Exhibit XII

Nebraska Power Association
2020 Load & Capability Report
January 2021
Jason Fortik
Chair, NPA Joint Planning Subcommittee

LES.com
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Background
• Nebraska Power Review Board (NPRB)

• State agency formed in 1963 to regulate Nebraska’s publicly owned
electric utility industry
• Five member Board approved by the Governor and confirmed by the
Legislature

• Nebraska Power Association (NPA)

• Voluntary organization of municipal, public power district, and
cooperative electric utilities (166 members)
• Formed in 1980 to address statewide electricity policies and issues.
Administered by LES

• State Statute 70-1025

• Requires an annual statewide report on electric demand and
generation for a 20 year period
• NPA is the designated entity to provide this report to the NPRB

LES.com
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Peak Demand Growth
• Average annual demand growth rate is 0.6% per
year from 2020 through 2039
• This is lower than the 0.7% growth rate shown in
last year’s report
• Lower demand growth rates appear to be the
new normal

LES.com
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Existing Resources*
• 7,607 MW of Existing Resources:
1,132 MW Small Coal (<250 MW)
3,012 MW Large Coal (>250 MW)
770 MW Nuclear
2,249 MW Peaking/Intermediate
(gas & oil)
• 445 MW Renewables1
•
•
•
•

STATE RENEWABLE RESOURCES
Accredited
Type
Nameplate
310
Wind
1783
114
In-State Hydro
114
11
Landfill Gas
11
10
Biodiesel
10
0
Solar
0
445
TOTAL
1918

• 1,201 MW of Firm Power Purchases 2
• 847 MW WAPA Hydro Contracts
• 354 MW Other Firm Power Contracts

• 70 MW of utility behind the meter nameplate generation (includes
solar)
* In-Service by summer of 2020
1 Accredited capability
2 Capacity reserves are provided by the Firm Power provider

LES.com
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Existing Generating Fleet

LES.com
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Committed, Planned, and Studied Resources
Renewable

Conventional

Unspecified

Total

Committed

50*

0

0

50

Planned

400

600

0

1000

Studied

0

25

50

75

450

625

50

1125

Total

* 50 MW (Nameplate) Grand Island Prairie Hills Wind Farm in 2021

SPP Generation Interconnection Queue for Nebraska (Nameplate)
≈ 1,100 MW Battery Storage
≈ 4,500 MW Solar
≈ 9,500 MW Wind
≈ 3,600 MW Conventional

LES.com
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Other Non-Utility Wind Projects1
In Service
•

Power purchase by Facebook and Adobe from 318 MW Rattlesnake Creek
Wind Project

•

WEC Energy Group Purchase and Sale Agreement for 80% of 202.5 MW
Upstream Wind Energy Center in early 2019. Invenergy to retain 20% interest
in project

•

J.M. Smucker Company 60 MW Power Purchase from 230 MW Plum Creek
Wind Project in 2020

•

Vail Resorts 310,000 annual MWh Power Purchase from Plum Creek Wind
Project in 2020

Future
•
•

Hormel Foods 74 MW Power Purchase from Milligan 3 in 2020
Power purchase agreement by AT&T for 300 MW Thunderhead Wind Energy
Center in 2020

1:) Information gathered from publicly available industry publications and newspapers. These projects do not represent retail choice.

LES.com
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Load & Capability with Committed Resources
EXHIBIT 1
Statewide Capability vs. Obligation
Committed Resources (Includes Purchases and Sales)

10,000

60%

Committed Resources (MW)
Minimum Obligation (MW)

9,500

Nebraska Reserve Margin (%)

50%

SPP Minimum Reserve Margin (12%)

9,000
40%

8,000
30%

7,500
7,000

Reserve Margin (%)

Megawatts

8,500

20%

Deficit Year

6,500
10%

6,000
0%

LES.com

2039

2038

2037

2036

2035

2034

2033

2032

Year

2031

2030

2029

2028

2027

2026

2025

2024

2023

2022

2021

2020

5,500
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Load & Capability with Committed, Planned &
Studied Resources
EXHIBIT 3
Statewide Capability vs. Obligation
10,500 Committed, Planned & Studied Resources (Includes Purchases and Sales)60%
Committed, Planned, and Studied Resources (MW)
Minimum Obligation (MW)

10,000

55%

Nebraska Reserve Margin (%)
SPP Minimum Reserve Margin (12%)

50%

9,500

45%
40%

8,500

35%

8,000

30%

7,500

25%
20%

7,000

Reserve Margin (%)

Megawatts

9,000

15%

6,500

10%

LES.com

2039

2038

2037

2036

2035

2034

2033

2032

2031

2030

Year

2029

2028

2027

2026

2025

2024

2023

0%

2022

5,500

2021

5%

2020

6,000
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Conclusions
• Demand growth of 0.6% per year is lower than the
0.7% shown in last year’s report.
• Nebraska has sufficient existing and committed
resources to meet its SPP Reserve Margin
requirements through 2026.
• Due to load growth OPPD is continuing to study
options for additions to its resource portfolio.

LES.com
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Exhibit XIII

Fourth Quarter and YTD 2020 Performance Indicators
4th Quarter
Performance Indicator

Retail Energy Sales (GWH)

Actual/ Forecast/
Projection
Target

704

749

2020 YTD

Previous
Year
Indicator
Actual/
Projection

Industry
Average

731

Integrity and Fiscal Responsibility

Projected Debt Coverage (YE)

Sustainability and Environmental
Responsibility

3,085

3,318

3,187

2.20

2.04

2.42

$35.57

$36.61

$38.07

$34.67

$35.76

$34.9

SPP Lincoln Locational Marginal Price ($/MWH)

$19.01

$22.48

$17.93

$17.81

$21.60

$21.59

263

242

867

1,766

114/114

91/91

351/351

274/274

9/3/6

6/11/9

33/0/44

43/11/38

Debt ($) per kWh Sold*

$0.23

$0.24

Average Residential Bill*

$97.82

$97.74

0.5%

0.6%

Industry
Average

2.211

Phishing Test Click Rate

Suspicious Emails

Cyber Events Reported (Opened/Closed)

Uncollectible Accounts (per retail $)*

Safety and Employer of Choice

Previous
Year
Indicator
Actual/
Projection

Net Power Costs ($/MWH)

Cyber Security Risk Assessments (New/Open/Closed)

Reliability and
Customer
Service

Actual/ Forecast/
Projection
Target

Sustainable Energy Program (Obligated YTD $)

$390,621

$583,333

$287,027

$1.31M

$1.75M

$1.5M

0.58

0.5

0.54

4.4

4.3

3.8

56.6%

52.6%

54.0%

49.2%

46.6%

46.0%

CO2 Produced (Metric Tons/MWh)

0.48

0.69

0.53

0.52

0.69

0.57

DART (YTD # of incidents per 100 employees that
result in Days Away, Restricted, Transferred)

0.93

< 1.5

0

1.515

< 1.5

2.06

SEP Demand Reduction (YTD MW)

Renewable Energy (% of Retail Sales)

Tenure (years)*

13

13

Retirement Rate*

2.1%

2.5%

Average Turnover*

8.4%

8.4%

Average Speed of Answer (Seconds)
Annual Average Outage Time (SAIDI) Per Customer
(Normal Weather) (12‐month rolling)

* Year‐end ONLY Performance Indicator
1
2020 Peer Study average
2
2020 Fitch Report average
3
EIA 2019 National Average

31.3

27

23

37

$0.262

24.8

27

22

37

21.5

≤30

13.5

124.63

Exhibit XIV

2020
Reflections

SURVIVING & THRIVING DURING COVID-19
This year proved to be another year of significant
accomplishments. The COVID-19 pandemic introduced many
challenges that forced LES to be nimble, keep employees and
customers safe and healthy and continue to deliver reliable
power. Not only did staff overcome these challenges, but they
did so diligently and continued to keep LES on pace for the
year.
The pandemic affected how we do business and changed
operations for every division. Despite this unprecedented year,
one thing that continued to stand out is our people. LES was
on the frontlines, and despite transitioning some work and
programs virtually, our promise to deliver reliable electricity to
our customers wouldn’t be possible without the dedication and
perseverance of LES employees.

•

Changing how we operate
•

The LES business lobby closed for a portion of the year
and moved to alternate ways customers could pay their
bills during the closure. Safety measures in the lobby were
implemented for the safety of customers and staff when
the lobby reopened.

•

LES Administrative Board meetings were livestreamed,
allowing customers to watch and engage in the meetings
from the safety of their homes.

•

LES successfully transitioned many employees to work
remotely at the start of the pandemic in late March and
again in early November when COVID-19 cases surged
again.

Community assistance
•

LES suspended disconnections of electric service for
several nonpayments in the early days of the pandemic and
waived late fees.

•

The LES Administrative Board approved additional funding
for LES’ Energy Assistance Program to assist households
with their electricity bills. A total of $824,694 was
distributed in 2020.

LES worked with Community Action Partnership and other
human service agencies to keep them informed of our
revised customer service policies. We collaborated with
these agencies to make customers aware of payment
assistance options and hosted two informational webinars.

Despite unexpected circumstances that changed the day-to-day
business, LES staff continued to deliver reliable service while
staying safe.

SURVIVING & THRIVING DURING COVID-19
Supporting employees
•

•

Staff developed the temporary LES Work from Home Policy,
Responsible Re-Entry Plan and the COVID-19 SharePoint
site with a Q&A area to enhance communication regarding
COVID-19 and work-related pandemic issues.
Electricity Subsector Coordinating Council CEOs
implemented industry-wide Tactical Tiger Teams to
identify needs, priorities, gaps and goals that addressed
the challenges of operating the North American energy grid
in a long-term pandemic environment. As ESCC co-chair,
Kevin Wailes provided leadership to address challenges
that emerged, including specialized PPE, contact tracing
protocols, and mutual assistance.

•

LES switched from Skype for Business to Microsoft Teams
to better manage remote work, enhancing collaboration
with video meetings and content sharing.

•

Safety measures were implemented in all LES facilities to
ensure the safety of staff and customers.

Education & outreach
•

LES delivered classroom programs and Junior Achievement
lessons virtually. We provided schools the materials
beforehand and conducted lessons through virtual meetings.

•

Unique educational offerings included the LES Haunted
House of Hazards for Halloween, encouraging area students
to be energy efficient and providing safety and outage
reporting tips.

•

Staff participated in several virtual career fairs and university
networking events to further enhance recruitment.

•

Staff exceeded our United Way Campaign goal by 112%,
raising a total of $106,792.

•

The pandemic required staff to reimagine LES’ signature
event, its 10th Annual Sustainable Living Festival. The digital,
weeklong event included many live sessions, communitypartner videos and online activities. Topics ranged from
electric-vehicle trends to recycling to energy-efficiency tips.

1

2

Meetings looked a lot different in 2020; whether it was board meetings (1), virtual education in schools (2) or working from home (3), we still
pushed forward to serve our community. Jay Stoa, energy services specialist, discusses energy-saving programs from within LES’ Educational
Interactive Tiny House during the Sustainable Living Festival (4).
3

4

LES OPERATIONS CENTER & RENOVATING THE SERVICE CENTER

By the end of 2020, LES completed the second phase of the
LES Operations Center, transitioning some staff from the
Lincoln Electric Building and Walter A. Canney Service Center
into the new site. In addition to completing the next phase of
this extensive project, the Service Center is under renovation,
including developing a new public lobby for customers.
•

The LOC was built to LEED-equivalent standards in
sustainable site development, water savings, energy
efficiency, materials and resources selection and indoor
environmental quality.

•

Some of the new sustainable features in the LOC include:
• Programmable roller shades on the window front to
reduce energy consumption.
• LED lighting, solar picnic tables outdoors.
• Electric-vehicle charging stations in the parking lot.
• A natural preservation area with native grasses and a
pond.

•

Having both north (SVC) and south (LOC) service centers
allows LES to more efficiently serve the expanding service
area, enhance customer response, reduce travel time to
support services throughout the community and mitigate
the risk of having all equipment and field forces in one
location.

The lobby renovation at the Service Center will allow
customers to visit in person.

The new LES Operations Center was built with sustainability in
mind, and is beautifully designed. In addition to its LEED features,
the site includes outdoor areas for employees to enjoy, a fitness
facility to encourage wellbeing and extensive training facilities.

SUSTAINABILITY ADVANCEMENTS

Net-zero by 2040
•

After participating in a year-long educational series on
establishing a new carbon reduction goal and soliciting
public opinion, the LES Administrative Board adopted
a robust decarbonization goal. This new goal will aim
to eliminate LES’ carbon dioxide production from our
generation portfolio by 2040, in line with the city’s
Climate Action Plan — a citywide goal to reduce
greenhouse gas emissions by 80% by 2050.

•

LES helped customers take advantage of incentives to
install public EV charging stations.

•

LES continued its EV Impact Study to record data on when
and where customers charge, when and how far they travel,
and the energy consumed while traveling and recharging.

Energy efficiency
•

LES had a new annual record of 28 residential and
commercial net-metering solar projects that accounted for
more than 270 KW in newly installed capacity.

•

19 customers enrolled in LES’ Virtual Net Metering
program, resulting in a total of 423 customers enrolled.

Electric vehicles

Sustainable Energy Program

•

Staff hosted a four-part virtual EV webinar series for
customers interested in electric vehicles.

•

•

LES received a $120,000 grant funding from the Nebraska
Environmental Trust which allowed LES to distribute 28
rebates for the first-time purchase or lease of plug-in
vehicles.

More than $1.4 million in SEP funds were committed to
incentivize approximately 2,000 energy efficiency projects,
cutting the projected peak demand by a net of 4.3 MW and
8,500 MW hours annually.

•

More than 350 customers enrolled in the Peak Rewards
program, bringing the total enrollment to nearly 2,000
customers and 2,000 thermostats, representing 2.5 MW of
controllable load.

2

1

3

LES’ new rebate program was made possible by a $120,000 grant awarded by
the Nebraska Environmental Trust (1). The LES solar bench was installed in the
Mahoney Dog Park, part of LES’ Paperless Billing Program (2). The electric-vehicle charger at Lincoln High is one of 19 new public EV charging stations brought
to Lincoln through matching funds from LES and Volkswagen Diesel Emissions
Environmental Mitigation Trust for State Beneficiaries and made available by the
Nebraska Department of Environment and Energy (3).

28

new net-metering solar
projects

$120,000

amount given to first-time electric
vehicle customers

2,000

customers enrolled in the
Peak Rewards program

CONTINUED RELIABILITY & GREAT CUSTOMER SERVICE

•

The System Average Interruption Duration Index –
the average outage time per customer – excluding
major events, was just 21.55 minutes in 2020. LES
consistently compares well nationally, reaching the
94th percentile in 2019 when ranked by this metric.
LES’ 2019 SAIDI was 13.5 minutes, only 11% of the
national average (124.6 minutes).

•

In the Cable Replacement Project, LES replaced 21
miles of feeder cable and 28 miles of distribution of
1970s underground 15-kV cable.

•

LES launched the customer payment portal project
to implement a new payment processor and allow
customers more options for notifications.

•

LES installed 35 miles of underground duct and
completed the final year of the LES Duct Installation
Project, a nine-year project that installed duct adjacent
to 402.5 miles of existing aging underground cable.

•

•

Pursuant to LES’ longstanding service and joint
planning agreement with the Norris Public Power
District, LES acquired new customers previously served
by Norris PPD. The work to exchange 87 residential
and commercial meters was completed safely and in
coordination with Norris.

The customer refund improvement project launched,
automating the process of refunding customer
accounts, including EV rebates to customers. This
improved the customer experience and eliminated wait
time on batch processing.

1

2

3

Despite the unprecedented year, LES continued to deliver quality customer service, reliable energy and make upgrades to aging infrastructure. Our
work didn’t go unnoticed. One customer left a thank you note expressing her appreciation to an employee (1). Line techs work on overhead lines
along Superior Street (2). After safety measures were implemented, customers were able to safely visit the LES lobby to conduct business (3).

21.55

minutes, the average outage
time per customer

49

miles of cable replaced

87

meters exchanged from
Norris Public Power
District

ACHIEVEMENTS AND OTHER NOTABLE HIGHLIGHTS

•

A nationwide study revealed LES’ rates average 14th lowest
overall among 100 cities surveyed in all 50 states. LES
ranked 10th for residential rates and 15th for commercial
rates.

•

In 2021, LES will not have a system-wide rate increase for
the fourth year in a row.

•

LES’ Customer Care department answered 141,261 calls,
handled 35,660 requests and served more than 53,776
customers who visited the Lincoln Electric Building lobby.

•

LES earned the American Heart Association’s Gold Level
recognition on our Workplace Health Achievement Index,
recognizing our staff’s significant steps toward building a
culture of health and wellness within the workplace.

•

Two employees received safety awards, encouraging the
enhancement of LES’ culture of safety, at the 2021 Safety
Kickoff in December. Jesse King received the Good Catch
Award, and Kent Koerber, manager, Transportation, won the
Change for Safety Award.

•

LES completed the annual NERC compliance audit with
zero violations.

•

LES fell just short of its safety goal of a sub-1.5 DART (Days
Away/Restricted days/Transfer due to work-related injuries
or illnesses) rate, finishing 2020 at 1.515. The benchmark
for industry safety, DART is a calculation of the number of
recordable incidents per 100.

•

A new visitor management system was implemented
across all LES locations that digitally tracks and manages
visitors. This new system simplifies the process of
monitoring LES guests, allows visitors to register prior
to visiting an LES site, and permits the on-site printing of
personalized name badges.

•

Staff negotiated the successful sale of the Lincoln Electric
Building located in downtown Lincoln.

•

LES issued the 2020B taxable bond in the amount of
$185.15 million. This refinancing allowed LES to restructure
some of our debt and achieve net-present-value debt
service savings of $16.4 million for LES customers. The
savings will help to relieve some budget pressure in coming
years.

LES sponsored Zoo Lights Powered by LES for the second year. Since staff was not on-site during the event to educate visitors on energy savings, we
created two lineworker nutcrackers to represent our utility. LES’ social media followers named the lineworkers Volts and Watts through online voting.

53,776

customers served in the
downtown business office

$185.15M

2020B taxable bonds issued

14th

lowest electric rate
nationwide

HONORING THOSE WE LOST
We extend our condolences to the family and friends of Mat Love, Bryan Wintz and Dave Wood, and to
employees who lost friends and loved ones in 2020 — a year when circumstances made goodbyes even more
difficult.

Bryan Wintz

Coordinator, Transmission & Distribution Outages
Energy Delivery Division

1974 - 2020

Mat Love

Generation Specialist, 1st Class
Power Supply Division

1977 - 2020

Dave Wood

Coordinator, Substation Maintenance & Inventory
Energy Delivery Division

1957 - 2021

After the storm, the sun will shine again.

VISION
Striving to be the world’s best energy company.
MISSION
LES is a progressive leader, partnering with
the community to maximize energy value and
quality of life in an environmentally-responsible
manner.
CORE VALUES
SAFETY
We are devoted to promoting and facilitating
safety to our employees and the community
at-large.
RELIABILITY
We are dedicated to providing the community
with the most dependable service possible.
INTEGRITY
We carry out our responsibilities in a way that
engenders trust and respect consistent with moral
and ethical principles.
COMMUNITY
We enhance and bring value to the quality of
life of our employees and the community we
serve.
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Revenue & Expense Statement (Condensed)

DECEMBER 2020

PRELIMINARY

The strong year-end financial performance of 2020 is due to three unique stories:
1. Expenses for generation (both owned and non-owned) fell far short of the budget due to outages and actual generation
dispatch directions from SPP which resulted in power costs which were $27M less than budget.
2. Deviation from planned generation led to lower sales into SPP which contributed to the $16M variance in wholesale revenue.
3. The pandemic's impact on our retail customers (primarily commercial customers) resulted in retail revenue being $13.7M
below budget.
(Dollar amounts in 000)
YEAR TO DATE

1) Total Revenue

2) Power Costs

3) Other Operating Expenses
4) Depreciation
5) Total Expenses

2020

2020

Actual

Budget

Difference

Percentage
Difference

$311,413

$341,277

($29,864)

120,791

147,998

(27,207)

-18%

Other Operating expenses (operation & maintenance, administrative & general) are 7% under budget YTD.
Expense categories that are below budget include travel and training, the SEP program, outside services and
-7% consulting.
-2%
-13%

75,405
39,191
235,387

81,418
39,980
269,396

(6,013)
(789)
(34,009)

6) Operating Income

76,026

71,881

4,145

6%

7) Non-Operating Expense (Income)

41,087

39,350

1,737

4%

$34,939

$32,531

$2,408

7%

Year End Projection
2.20

Year End Budget
2.04

Month End Actual
161

Month End Budget

8) Change in Net Position (Net Revenue)

9) Debt Service Coverage
10) Days Cash on Hand (Days)

Comments

Residential is 2% above budget, while commercial and industrial revenues are below budget YTD as a result of
COVID-19 related impacts. Wholesale revenue is below budget primarily due to lower than budgeted generation
-9% and related lower sales into the SPP IM for all units.

138

Produced and Purchased Power energy expenses are below budget due to units not operating as budgeted.
SPP IM expense is 141% above budget, as higher purchases were made to offset lower production.

LINCOLN ELECTRIC SYSTEM
FINANCIAL AND OPERATING STATEMENT
December 2020
Preliminary

LES.com
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REVENUE & EXPENSE STATEMENT
CURRENT MONTH
DECEMBER 2020
DESCRIPTION
OPERATING REVENUES
1. Retail
2. Wholesale
3. Other Revenue
4. City Dividend
5. Total Operating Revenues

PRELIMINARY
CURRENT
MONTH
ACTUAL

CURRENT
MONTH
BUDGET

VARIANCE FROM
BUDGET
AMOUNT
%

LAST YEAR
MONTH
ACTUAL

VARIANCE FROM
LAST YEAR
%
AMOUNT

$20,261,255
1,988,725
888,637
738,678
23,877,295

$22,395,718
3,931,123
1,015,275
679,743
28,021,859

($2,134,463)
(1,942,398)
(126,638)
58,935
(4,144,564)

-9.5%
-49.4%
-12.5%
8.7%
-14.8%

$20,419,176
3,625,606
1,154,619
624,550
25,823,951

($157,921)
(1,636,881)
(265,982)
114,128
(1,946,656)

-0.8%
-45.1%
-23.0%
18.3%
-7.5%

6,019,496
4,058,673
1,408,801
445,647
4,132,773
3,228,470
19,293,860

6,127,636
6,394,968
1,578,613
795,419
4,359,970
3,371,078
22,627,684

(108,140)
(2,336,295)
(169,812)
(349,772)
(227,197)
(142,608)
(3,333,824)

-1.8%
-36.5%
-10.8%
-44.0%
-5.2%
-4.2%
-14.7%

6,326,441
4,423,233
1,501,879
704,530
4,439,987
4,543,473
21,939,543

(306,945)
(364,560)
(93,078)
(258,883)
(307,214)
(1,315,003)
(2,645,683)

-4.9%
-8.2%
-6.2%
-36.7%
-6.9%
-28.9%
-12.1%

13. OPERATING INCOME

4,583,435

5,394,175

(810,740)

-15.0%

3,884,408

699,027

NONOPERATING EXPENSES (INCOME)
14. Interest Expense
15. Capitalized Interest
16. Payments in Lieu of Taxes
17. City Dividend Expense
18. Other
19. Total Other Expense
20. Interest Income
21. Total Nonoperating Expense (Income)

1,707,280
(66,310)
934,294
737,500
306
3,313,070
(43,938)
3,269,132

1,941,342
(114,152)
953,120
661,005
0
3,441,315
(334,952)
3,106,363

(234,062)
47,842
(18,826)
76,495
306
(128,245)
291,014
162,769

-12.1%
-41.9%
-2.0%
11.6%
--3.7%
-86.9%
5.2%

2,055,326
(78,536)
951,236
648,044
37
3,576,107
(1,150,740)
2,425,367

(348,046)
12,226
(16,942)
89,456
269
(263,037)
1,106,802
843,765

-16.9%
-15.6%
-1.8%
13.8%
727.0%
-7.4%
-96.2%
34.8%

22. Income Before Contributions

1,314,303

2,287,812

(973,509)

-42.6%

1,459,041

(144,738)

-9.9%

912,468
(912,468)
0

813.2%
813.2%
--

978,121
(978,121)
0

2101.0%
2101.0%
--

($973,509)

-42.6%

($144,738)

-9.9%

OPERATING EXPENSES
6. Purchased Power
7. Produced Power
8. Operations
9. Maintenance
10. Administrative & General
11. Depreciation
12. Total Operating Expenses

CONTRIBUTED CAPITAL
23. Contributed Capital Received
24. Contributed Capital Used
25. Net Contributed Capital

1,024,675
(1,024,675)
0

26. CHANGE IN NET POSITION

$1,314,303

112,207
(112,207)
0
$2,287,812

46,554
(46,554)
0
$1,459,041

18.0%
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REVENUE & EXPENSE STATEMENT
YEAR-TO-DATE
DECEMBER 2020
DESCRIPTION

PRELIMINARY
VARIANCE FROM
BUDGET
AMOUNT
%

LAST YEAR
YEAR TO DATE
ACTUAL

VARIANCE FROM
LAST YEAR
%
AMOUNT

YEAR TO DATE
ACTUAL

YEAR TO DATE
BUDGET

$262,878,512
30,064,262
10,392,052
8,077,714
311,412,540

$276,599,449
46,084,322
10,542,885
8,050,314
341,276,970

($13,720,937)
(16,020,060)
(150,833)
27,400
(29,864,430)

-5.0%
-34.8%
-1.4%
0.3%
-8.8%

$268,655,827
32,323,278
8,495,162
7,735,940
317,210,207

($5,777,315)
(2,259,016)
1,896,890
341,774
(5,797,667)

-2.2%
-7.0%
22.3%
4.4%
-1.8%

74,443,189
46,347,797
17,917,862
8,295,898
49,191,411
39,191,480
235,387,637

69,376,190
78,621,570
18,720,010
9,933,534
52,764,433
39,979,633
269,395,370

5,066,999
(32,273,773)
(802,148)
(1,637,636)
(3,573,022)
(788,153)
(34,007,733)

7.3%
-41.0%
-4.3%
-16.5%
-6.8%
-2.0%
-12.6%

73,027,805
48,773,141
18,306,285
8,368,108
44,828,089
52,912,589
246,216,017

1,415,384
(2,425,344)
(388,423)
(72,210)
4,363,322
(13,721,109)
(10,828,380)

1.9%
-5.0%
-2.1%
-0.9%
9.7%
-25.9%
-4.4%

13. OPERATING INCOME

76,024,903

71,881,600

4,143,303

5.8%

70,994,190

5,030,713

NONOPERATING EXPENSES (INCOME)
14. Interest Expense
15. Capitalized Interest
16. Payments in Lieu of Taxes
17. City Dividend Expense
18. Other
19. Total Other Expense
20. Interest Income
21. Total Nonoperating Expense (Income)

22,355,470
(655,544)
12,755,009
8,134,352
1,238
42,590,525
(1,503,401)
41,087,124

24,338,455
(1,228,220)
12,626,060
7,828,372
0
43,564,667
(4,214,405)
39,350,262

(1,982,985)
572,676
128,949
305,980
1,238
(974,142)
2,711,004
1,736,862

22. Income Before Contributions

34,937,779

32,531,338

2,406,441

CONTRIBUTED CAPITAL
23. Contributed Capital Received
24. Contributed Capital Used
25. Net Contributed Capital

2,084,073
(2,084,073)
0

1,709,281
(1,709,281)
0

OPERATING REVENUES
1. Retail
2. Wholesale
3. Other Revenue
4. City Dividend
5. Total Operating Revenues
OPERATING EXPENSES
6. Purchased Power
7. Produced Power
8. Operations
9. Maintenance
10. Administrative & General
11. Depreciation
12. Total Operating Expenses

26. CHANGE IN NET POSITION

$34,937,779

$32,531,338

374,792
(374,792)
0
$2,406,441

-8.1%
-46.6%
1.0%
3.9%
--2.2%
-64.3%
4.4%
7.4%
21.9%
21.9%
-7.4%

25,638,163
(1,425,442)
13,057,806
7,674,872
85
44,945,484
(5,019,637)
39,925,847
31,068,343
755,090
(755,090)
0
$31,068,343

7.1%

(3,282,693)
-12.8%
769,898
-54.0%
(302,797)
-2.3%
459,480
6.0%
1,153 -1356.5%
(2,354,959)
-5.2%
3,516,236
-70.0%
1,161,277
2.9%
3,869,436
1,328,983
(1,328,983)
0
$3,869,436

12.5%
176.0%
176.0%
-12.5%
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REVENUES, ENERGY & CUSTOMERS
CURRENT MONTH
DECEMBER 2020
DESCRIPTION
REVENUE
1. Residential
2. Commercial
3. Industrial
4. Street Light
5. Total Retail
6. SPP Sales
7. Contract Sales
8. Total Wholesale
9. Total
ENERGY (Megawatt-Hours)
10. Residential
11. Commercial
12. Industrial
13. Street Light
14. Total Retail
15. SPP Sales
16. Contract Sales
17. Total Wholesale
18. Total
CUSTOMERS
19. Residential
20. Commercial
21. Industrial
22. Street Light
23. Total Retail
24. Wholesale
25. Total

CURRENT
MONTH
ACTUAL

PRELIMINARY
CURRENT
MONTH
BUDGET

VARIANCE FROM
BUDGET
AMOUNT
%

LAST YEAR
MONTH
ACTUAL

VARIANCE FROM
LAST YEAR
%
AMOUNT

$9,946,781
7,706,324
2,445,204
162,946
20,261,255
1,026,044
962,681
1,988,725
22,249,980

$11,168,045
8,436,317
2,618,000
173,356
22,395,718
2,244,376
1,686,747
3,931,123
26,326,841

($1,221,264)
(729,993)
(172,796)
(10,410)
(2,134,463)
(1,218,332)
(724,066)
(1,942,398)
(4,076,861)

-10.9%
-8.7%
-6.6%
-6.0%
-9.5%
-54.3%
-42.9%
-49.4%
-15.5%

$9,828,625
8,213,741
2,227,361
149,449
20,419,176
2,332,901
1,292,705
3,625,606
24,044,782

$118,156
(507,417)
217,843
13,497
(157,921)
(1,306,857)
(330,024)
(1,636,881)
(1,794,802)

1.2%
-6.2%
9.8%
9.0%
-0.8%
-56.0%
-25.5%
-45.1%
-7.5%

113,383
107,109
35,748
684
256,924
29,118
22,927
52,045
308,969

133,737
123,041
39,932
953
297,663
101,737
60,061
161,798
459,461

(20,354)
(15,932)
(4,184)
(269)
(40,739)
(72,619)
(37,134)
(109,753)
(150,492)

-15.2%
-12.9%
-10.5%
-28.2%
-13.7%
-71.4%
-61.8%
-67.8%
-32.8%

113,178
115,042
32,218
743
261,181
100,647
46,166
146,813
407,994

205
(7,933)
3,530
(59)
(4,257)
(71,529)
(23,239)
(94,768)
(99,025)

0.2%
-6.9%
11.0%
-7.9%
-1.6%
-71.1%
-50.3%
-64.6%
-24.3%

127,478
17,239
233
5
144,955
10
144,965

126,903
17,225
176
5
144,309
8
144,317

0.5%
0.1%
32.4%
0.0%
0.4%
25.0%
0.4%

125,341
17,097
175
5
142,618
8
142,626

2,137
142
58
0
2,337
2
2,339

1.7%
0.8%
33.1%
0.0%
1.6%
25.0%
1.6%

575
14
57
0
646
2
648
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REVENUES, ENERGY & CUSTOMERS
YEAR-TO-DATE
DECEMBER 2020
DESCRIPTION
REVENUE
1. Residential
2. Commercial
3. Industrial
4. Street Light
5. Total Retail
6. SPP Sales
7. Contract Sales
8. Total Wholesale
9. Total
ENERGY (Megawatt-Hours)
10. Residential
11. Commercial
12. Industrial
13. Street Light
14. Total Retail
15. SPP Sales
16. Contract Sales
17. Total Wholesale
18. Total
CUSTOMERS AVERAGE
19. Residential
20. Commercial
21. Industrial
22. Street Light
23. Total Retail
24. Wholesale
25. Total

PRELIMINARY
VARIANCE FROM
BUDGET
AMOUNT
%

LAST YEAR
YEAR TO DATE
ACTUAL

VARIANCE FROM
LAST YEAR
AMOUNT
%

YEAR TO DATE
ACTUAL

YEAR TO DATE
BUDGET

$125,672,221
105,807,515
29,497,943
1,900,833
262,878,512
16,049,044
14,015,218
30,064,262
292,942,774

$122,734,373
120,719,523
31,261,772
1,883,781
276,599,449
25,849,604
20,234,718
46,084,322
322,683,771

$2,937,848
(14,912,008)
(1,763,829)
17,052
(13,720,937)
(9,800,560)
(6,219,500)
(16,020,060)
(29,740,997)

2.4%
-12.4%
-5.6%
0.9%
-5.0%
-37.9%
-30.7%
-34.8%
-9.2%

$124,380,445
111,487,263
30,770,394
2,017,725
268,655,827
16,248,256
16,075,022
32,323,278
300,979,105

$1,291,776
(5,679,748)
(1,272,451)
(116,892)
(5,777,315)
(199,212)
(2,059,804)
(2,259,016)
(8,036,331)

1.0%
-5.1%
-4.1%
-5.8%
-2.2%
-1.2%
-12.8%
-7.0%
-2.7%

1,284,674
1,359,186
432,603
8,214
3,084,677
583,077
392,758
975,835
4,060,512

1,296,875
1,540,483
468,182
12,288
3,317,828
1,543,383
665,272
2,208,655
5,526,483

(12,201)
(181,297)
(35,579)
(4,074)
(233,151)
(960,306)
(272,514)
(1,232,820)
(1,465,971)

-0.9%
-11.8%
-7.6%
-33.2%
-7.0%
-62.2%
-41.0%
-55.8%
-26.5%

1,275,179
1,450,849
450,062
10,914
3,187,004
669,511
526,479
1,195,990
4,382,994

9,495
(91,663)
(17,459)
(2,700)
(102,327)
(86,434)
(133,721)
(220,155)
(322,482)

0.7%
-6.3%
-3.9%
-24.7%
-3.2%
-12.9%
-25.4%
-18.4%
-7.4%

126,411
17,192
180
5
143,788
9
143,797

126,197
17,165
176
5
143,543
8
143,551

0.2%
0.2%
2.3%
0.0%
0.2%
12.5%
0.2%

124,460
17,009
176
5
141,650
8
141,658

214
27
4
0
245
1
246

1,951
183
4
0
2,138
1
2,139

1.6%
1.1%
2.3%
0.0%
1.5%
12.5%
1.5%
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OPERATING EXPENSE STATEMENT
CURRENT MONTH
DECEMBER 2020
DESCRIPTION

POWER COST
1. SPP Purchased Power
2. Non-Owned Asset Power
3. Total Purchased Power
4. Produced Power
5. Total Power Cost

PRELIMINARY
CURRENT
MONTH
ACTUAL

CURRENT
MONTH
BUDGET

VARIANCE FROM
BUDGET
AMOUNT
%

LAST YEAR
MONTH
ACTUAL

VARIANCE FROM
LAST YEAR
%
AMOUNT

$845,121
5,174,375
6,019,496
4,058,673
10,078,169

$807,016
5,320,620
6,127,636
6,394,968
12,522,604

$38,105
(146,245)
(108,140)
(2,336,295)
(2,444,435)

4.7%
-2.7%
-1.8%
-36.5%
-19.5%

$893,033
5,433,408
6,326,441
4,423,233
10,749,674

($47,912)
(259,033)
(306,945)
(364,560)
(671,505)

-5.4%
-4.8%
-4.9%
-8.2%
-6.2%

OPERATION & MAINTENANCE (O&M)
6. Energy Delivery
7. Transmission
8. Total O & M Expense

1,536,759
317,689
1,854,448

1,934,283
439,749
2,374,032

(397,524)
(122,060)
(519,584)

-20.6%
-27.8%
-21.9%

1,735,886
470,523
2,206,409

(199,127)
(152,834)
(351,961)

-11.5%
-32.5%
-16.0%

ADMINISTRATIVE & GENERAL (A&G)
9. Administration
10. Communication & Corporate Records
11. Corporate Operations
12. Customer Services
13. Financial Services
14. Power Supply
15. Technology Services
16. Total A & G Expense

203,621
128,763
48,411
939,435
382,578
445,454
1,984,511
4,132,773

232,375
174,230
731,251
1,098,696
357,681
513,186
1,252,551
4,359,970

(28,754)
(45,467)
(682,840)
(159,261)
24,897
(67,732)
731,960
(227,197)

-12.4%
-26.1%
-93.4%
-14.5%
7.0%
-13.2%
58.4%
-5.2%

169,404
180,689
941,678
1,308,806
269,455
336,210
1,233,745
4,439,987

34,217
(51,926)
(893,267)
(369,371)
113,123
109,244
750,766
(307,214)

20.2%
-28.7%
-94.9%
-28.2%
42.0%
32.5%
60.9%
-6.9%

17. DEPRECIATION

3,228,470

3,371,078

(142,608)

-4.2%

4,543,473

(1,315,003)

-28.9%

$19,293,860

$22,627,684

($3,333,824)

-14.7%

$21,939,543

($2,645,683)

-12.1%

18. TOTAL OPERATING EXPENSE
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OPERATING EXPENSE STATEMENT
YEAR-TO-DATE
DECEMBER 2020
DESCRIPTION

PRELIMINARY
VARIANCE FROM
BUDGET
AMOUNT
%

LAST YEAR
YEAR TO DATE
ACTUAL

VARIANCE FROM
LAST YEAR
%
AMOUNT

YEAR TO DATE
ACTUAL

YEAR TO DATE
BUDGET

$14,956,131
59,487,058
74,443,189
46,347,797
120,790,986

$6,203,634
63,172,556
69,376,190
78,621,570
147,997,760

$8,752,497
(3,685,498)
5,066,999
(32,273,773)
(27,206,774)

141.1%
-5.8%
7.3%
-41.0%
-18.4%

$13,876,322
59,151,483
73,027,805
48,773,141
121,800,946

$1,079,809
335,575
1,415,384
(2,425,344)
(1,009,960)

7.8%
0.6%
1.9%
-5.0%
-0.8%

OPERATION & MAINTENANCE (O&M)
6. Energy Delivery
7. Transmission
8. Total O & M Expense

21,004,088
5,209,672
26,213,760

23,382,649
5,270,895
28,653,544

(2,378,561)
(61,223)
(2,439,784)

-10.2%
-1.2%
-8.5%

21,008,026
5,666,367
26,674,393

(3,938)
(456,695)
(460,633)

0.0%
-8.1%
-1.7%

ADMINISTRATIVE & GENERAL (A&G)
9. Administration
10. Communication & Corporate Records
11. Corporate Operations
12. Customer Services
13. Financial Services
14. Power Supply
15. Technology Services
16. Total A & G Expense

2,459,930
2,057,537
8,830,648
10,948,278
4,176,475
5,553,661
15,164,882
49,191,411

2,662,901
2,736,248
9,506,157
11,253,714
4,378,579
5,926,256
16,300,578
52,764,433

(202,971)
(678,711)
(675,509)
(305,436)
(202,104)
(372,595)
(1,135,696)
(3,573,022)

-7.6%
-24.8%
-7.1%
-2.7%
-4.6%
-6.3%
-7.0%
-6.8%

2,418,506
1,959,155
7,583,534
10,912,407
3,805,536
4,698,745
13,450,206
44,828,089

41,424
98,382
1,247,114
35,871
370,939
854,916
1,714,676
4,363,322

1.7%
5.0%
16.4%
0.3%
9.7%
18.2%
12.7%
9.7%

17. DEPRECIATION

39,191,480

39,979,633

(788,153)

-2.0%

52,912,589

(13,721,109)

-25.9%

$235,387,637

$269,395,370

($34,007,733)

-12.6%

$246,216,017

($10,828,380)

-4.4%

POWER COST
1. SPP Purchased Power
2. Non-Owned Asset Power
3. Total Purchased Power
4. Produced Power
5. Total Power Cost

18. TOTAL OPERATING EXPENSE
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BALANCE SHEET
DECEMBER 2020

ASSETS & DEFERRED OUTFLOWS OF RESOURCES
END OF
DESCRIPTION
MONTH
BALANCE
CURRENT ASSETS:
1. Revenue Fund (including CDFUO)
$75,299,803
2. Payments in Lieu of Taxes Fund
$11,576,285
3. Rate Stabilization Fund
37,104,074
4. Bond Principal & Interest Funds
16,576,890
3,621,912
5. Other Restricted/Designated Funds
57,302,876
6. Restricted/Designated Funds Total
7. Total Current Asset Funds
144,178,964
8. Receivables Less Uncollectible Allowance
20,037,034
9. Unbilled Revenue
14,990,600
10. Accrued Interest Receivable
105,281
11. Materials, Supplies & Fuel Inventory
20,392,029
12. Plant Operation Assets
17,747,516
3,697,392
13. Other Current Assets
14. Total Current Assets
221,148,816
NONCURRENT ASSETS:
15. Bond Reserve Funds
16. Self-Funded Benefits Reserve Fund (IBNP)
17. Segregated Funds
18. Restricted Fund Total
19. Unamortized Debt Expense
20. Other Noncurrent Assets
21. Total Noncurrent Assets
CAPITAL ASSETS:
22. Utility Plant in Service
23. Accumulated Depreciation & Amortization
24. Construction Work in Progress
25. Total Capital Assets
DEFERRED OUTFLOWS OF RESOURCES:
26. Deferred Loss on Refunded Debt
27. Deferred Costs for Asset Retirement Obligations
28. Total Deferred Outflows of Resources

29. TOTAL ASSETS & DEFERRED OUTFLOWS OF
RESOURCES

VARIANCE
SINCE
JANUARY 1
($30,650,614)
($347,276)
440,267
(2,370,232)
1,012,149
(917,816)
(31,915,706)
564,866
91,187
(990,179)
3,572,620
2,764,486
412,880
(25,499,846)

15,609,316
633,179
950,489
17,192,984
3,268,915
2,568,636

(3,370,383)
8,600
49,999
(3,311,784)
665,675
(678,786)

23,030,535

(3,324,895)

1,721,015,002
(858,810,105)
108,391,097
970,595,994
17,043,869
2,275,182
19,319,051

$1,234,094,396

37,138,163
(33,021,637)
19,118,544
23,235,070
5,354,409
2,275,182
7,629,591

$2,039,920

LIABILITIES AND NET POSITION
END OF
DESCRIPTION
MONTH
BALANCE
CURRENT LIABILITIES:
OTHER LIABILITIES
1. Accounts Payable
$20,359,020
2. Accrued Payments in Lieu of Taxes
12,510,578
3. City Dividend for Utility Ownership Payable
2,950,000
4. Commercial Paper Notes
65,500,000
5. Accrued Liabilities
12,954,402
6. Total Other Liabilities
114,274,000
CURRENT LIABILITIES - RESTRICTED ASSETS
7. Current Portion of Long-Term Debt
27,455,000
8. Accrued Interest
7,532,091
912,269
9. Other Current Liabilities
10. Total Current Liabilities - Restricted Assets
35,899,360
11. Total Current Liabilities
150,173,360

PRELIMINARY
VARIANCE
SINCE
JANUARY 1
($3,099,312)
(299,259)
357,824
0
(3,329,999)
(6,370,746)
(1,160,000)
(1,925,235)
(388,980)
(3,474,215)
(9,844,961)

NONCURRENT LIABILITIES:
12. 2003 Bonds
13. 2012-A Bonds
14. 2013 Bonds
15. 2015-A Bonds
16. 2016 Bonds
17. 2018 Bonds
18. 2020A Bonds
19. 2020B Bonds
20. Total Revenue Bonds
21. Less Current Maturities
22. Less Unamortized Discounts/Premiums
23. Note Purchase Agreement
24. Revolving Credit Agreement
25. Net Long Term Debt
26. Liabilities Payable from Segregated Funds (e)
27. Asset Retirement Obligation
28. Other Noncurrent Liabilities
29. Total Liabilities

1,150,000
24,865,000
75,525,000
73,595,000
65,960,000
121,205,000
72,200,000
185,150,000
619,650,000
27,455,000
(54,356,707)
1,500,000
0
648,051,707
946,137
2,275,182
622,326
802,068,712

0
(192,155,000)
0
(85,590,000)
0
0
72,200,000
185,150,000
(20,395,000)
(1,160,000)
6,143,080
0
0
(25,378,080)
50,000
2,275,182
0
(32,897,859)

NET POSITION:
30. Net Investment in Capital Assets
31. Restricted for Debt Service
32. Restricted for Employee Health Insurance Claims
33. Unrestricted
34. Total Net Position

264,956,215
9,193,366
2,703,117
155,172,986
432,025,684

53,504,597
(679,298)
1,518,626
(19,406,146)
34,937,779

35. TOTAL LIABILITIES & NET POSITION

$1,234,094,396

$2,039,920
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STATEMENT OF CASH FLOWS
DECEMBER 2020
CASH FLOW FROM OPERATING ACTIVITIES:
1. Received from Sales to Customers and Users
2. Paid to Suppliers for Goods & Services
3. Paid to Employees for Services
4. Cash Flow from Operating Activities (a)

PRELIMINARY
YEAR-TO-DATE

CURRENT MONTH

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
5. Payments in Lieu of Taxes
6. City Dividend for Utility Ownership Payments
7. Other
8. Cash Flow from (used for) Non-capital Financing Activities
CASH FLOWS FROM INVESTING ACTIVITIES:
9. Net (Purchases) Sales of Investments
10. Interest Income
11. Cash Flow from (used for) Investing Activities

$25,149,436
(13,292,625)
(2,928,224)
8,928,587
0
0
0
0

$329,603,904
(185,187,165)
(36,147,303)
108,269,436
(13,054,266)
(7,776,528)
0
(20,830,794)

(5,765,478)
84,094
(5,681,384)

32,350,694
2,464,846
34,815,540

CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES:
12. Acquisition and Construction of Capital Assets
13. Salvage on Retirement of Plant
14. Cost of Removal of Property Retired
15. Debt Issuance Cost Paid
16. Debt Premiums Collected
17. Net Capital Contributions
18. Net Proceeds form Issuance of Long-Term Debt
19. Principal Payments on Long-Term Debt
20. Interest Payments on Long-Term Debt
21. Cash Flow from (used for) Capital Financing Activities

(9,716,447)
2,456
(129,742)
(432,940)
0
1,024,675
0
(35,000,000)
(42,421)
(44,294,419)

(68,606,047)
395,435
(2,624,352)
20,317,801
(29,323,153)
2,084,072
327,350,000
(347,745,000)
(27,008,470)
(125,159,714)

22. Net Increase (Decrease) in Cash and Cash Equivalents
23. Cash and Cash Equivalent Beginning of Period
24. Cash and Cash Equivalent End of Period (b)

(41,047,216)
68,773,566
$27,726,350

(2,905,532)
30,631,882
$27,726,350

STATEMENT OF CASH FLOW FOOTNOTES
(a) Reconciliation of operating income to cash flows from operating activities
1. Net Operating Revenue

$4,583,435

$76,024,903

2. Noncash items included in operating income

3,290,296

39,864,252

3. Changes in Assets & Liabilities Increase/(Decrease)

1,054,856

4. Net cash flows from operating activities

$8,928,587

(7,619,719)
$108,269,436

(b) Cash and cash equivalents are defined as cash and investments with original maturities of three months or less.
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DEBT SERVICE COVERAGE
DECEMBER 2020
DESCRIPTION

1. Total Operating Revenues

-------- CURRENT MONTH ---------ACTUAL
BUDGET
ACTUAL
THIS YEAR
THIS YEAR
LAST YEAR
$23,877,295

$28,021,859

$25,823,951

PRELIMINARY
---------- YEAR-TO-DATE ---------ACTUAL
BUDGET
ACTUAL
THIS YEAR
THIS YEAR
LAST YEAR
$311,412,540

$341,276,970

$317,210,207

2. Total Operating Expenses
3. Less Depreciation
4. Operating Expense Net of Depreciation

19,293,860
(3,228,470)
16,065,390

22,627,684
(3,371,078)
19,256,606

21,939,543
(4,543,473)
17,396,070

235,387,637
(39,191,480)
196,196,157

269,395,370
(39,979,633)
229,415,737

246,216,017
(52,912,589)
193,303,428

5. Net Operating Revenue for Debt Service
6. Interest Income (a)
7. Other Income
8. Rate Stabilization Fund

7,811,905
29,426
0
0

8,765,253
273,827
0
0

8,427,881
1,048,097
0
0

115,216,383
1,134,170
0
0

111,861,233
3,476,848
0
0

123,906,779
4,054,059
0
0

9. AVAILABLE FOR DEBT SERVICE

7,841,331

9,039,080

9,475,978

116,350,553

115,338,081

127,960,838

10. DEBT SERVICE (b)

4,101,825

4,721,117

4,721,171

53,900,804

56,653,812

53,481,895

1.91

1.91

2.01

2.16

2.04

2.39

11. DEBT SERVICE COVERAGE
(a) Excludes interest from Rate Stabilization Fund.
(b) Includes Bond Principal & Interest only.
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Power Supply Division
2020 December Monthly
Report
January 15, 2021
Jason Fortik
Vice President, Power Supply
LES.com

Monthly Actual vs. Budget
$5.32

Non-Owned Asset Power*

$5.17

$6.39

Owned Asset Power

$4.06

-$1.69

Contract Sales**

-$0.96

$6.12

SPP IM Load Purchases

$3.30

-$7.21

SPP IM Market Revenue

-$3.13

-$0.36

SPP Other***

-$0.38

$8.58

Net

$8.06

-$9

-$7

-$5
Revenues

*Non-Owned Asset Power does not include SPP IM Purchased
**Contract Sales does not include SPP IM Revenue
***SPP Other includes Over-Collected Losses and ARR’s/TCR

-$3

-$1
$1
Millions ($)
Budget

$3

$5
$7
Expenses

$9

$11

Actual
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Daily Temperature Range
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Unit Equivalent Availability
WS 3
WS 4
GGS 1
GGS 2
LRS 1

Unit

Rok 1
Rok 2
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TBGS 1
TBGS 2
TBGS 3
TBGS 4
LFGTE
J St.
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Resource Energy
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Peak Load Day – December 23, 2020
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Energy Offered and Utilized by the SPP Integrated
Marketplace (Fuel Type)
Renewable
24%

48%

Oil & Gas

Coal

Note: Total percentage may not add up to 100% due to rounding

25%

2%

51%

50%

Offered

Utilized
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Energy Utilized by the SPP Integrated Marketplace
Terry Bundy (6 GWh)
2%

Wind PSA's (9 GWh)
3%

Landfill Gas (2 GWh)
1%

Walter Scott (24 GWh)
9%

Laramie Station (37
GWh)
14%

Gentleman Station (74 GWh)
28%

Wind PPA's (98 GWh)
36%

WAPA (20 GWh)
7%

Note: Total percentage may not add up to 100% due to rounding
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