MINUTES OF LINCOLN ELECTRIC SYSTEM ADMINISTRATIVE BOARD
Minutes of the regular meeting held at 9:30 a.m., Friday, January 21, 2022, at the Lincoln
Electric System Operations Center, 9445 Rokeby Road, Lincoln, Nebraska. Public notice
of today’s meeting was published in the Lincoln Journal Star on January 14, 2022.
Board Members Present:

DaNay Kalkowski, Layne Sup, Lucas Sabalka, David Spinar,
Chelsea Johnson, Carl Eskridge, Kim Morrow.

Board Members Absent:

Andrew Hunzeker, Karen Griffin (Griffin participated virtually but
may not be counted as present or vote per the Open Meetings Act.)

LES Staff Present:

Kevin Wailes, Shelley Sahling-Zart, David Malcom, Emily
Koenig, Trish Owen, Jason Fortik, Travis Moore, Marc Shkolnick,
Bryan Willnerd, Kelley Porter, Amber Tate, Richard Grabow

Others Present:

Ken Winston, Ken Haar, Helen Abdali Soosan Fagan, Ph.D.

News Media Present:

None

Chair DaNay Kalkowski declared a quorum present and called the Call to Order &
meeting to order at approximately 9:30 a.m. A safety briefing Safety Briefing
was provided. Kalkowski noted that LES conducts its
meetings in compliance with the Nebraska Open Meetings
Act and noted that copies of the Act are located with the
Board Assistant Secretary.
Ken Winston, Nebraska Interfaith Power & Light, discussed several Customer Comments
bills that have been introduced which he believes threaten
local control and public power.
Ken Haar expressed concerns with introduced legislation that
impacts public power and all the advancements in renewable
energy.
Layne Sup, Chair of the Nominating Committee, provided the Nominating
Committee’s recommendation for board officers for 2022. Committee Report
(Exhibit I) The Nominating Committee recommends the
following slate of officers:
Chair – DaNay Kalkowski
Vice Chair – Andrew Hunzeker
Secretary – David Spinar
Assistant Secretary – Travis Moore
Alternate Assistant Secretary – Shelley Sahling-Zart

The gavel was passed to General Counsel, Shelley Sahling-Zart, to Election of 2022
conduct the election of board officers for 2022. As Officers
previously reported, the Nominating Committee recommends
the following slate of officers:
Chair – DaNay Kalkowski
Vice Chair – Andrew Hunzeker
Secretary – David Spinar
Assistant Secretary – Travis Moore
Alternate Assistant Secretary – Shelley Sahling-Zart
Sahling-Zart opened the floor for other nominations. Hearing
none, Carl Eskridge moved that nominations close and the
nominated slate of officers be elected. Layne Sup seconded
the motion. The vote to elect the nominated slate of officers
for 2022 was:
Aye:

DaNay Kalkowski, Layne Sup, Lucas
Sabalka, David Spinar, Chelsea Johnson, Carl
Eskridge, Kim Morrow

Nay:

None

Absent:

Andrew Hunzeker, Karen Griffin

The gavel was passed to Chair, DaNay Kalkowski, who
conducted the remainder of the meeting.
Chair DaNay Kalkowski asked for approval of the December 17, Approval of Minutes
2021 meeting minutes. David Spinar moved their approval.
Lucas Sabalka seconded the motion. The vote for approval of
the minutes was:
Aye:

DaNay Kalkowski, Layne Sup, Lucas
Sabalka, David Spinar, Chelsea Johnson, Carl
Eskridge, Kim Morrow

Nay:

None

Absent:

Andrew Hunzeker, Karen Griffin

Chair Kalkowski presented and read LES Resolution 2022-1,
recognizing Rebecca Lai for her service on the LES
Administrative Board. (Exhibit II) Layne Sup moved the
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Recognition of
Rebecca Lai – LES
Resolution 2022-1

adoption of LES Resolution 2022-1. David Spinar seconded
the motion. The vote for approval of the resolution was:
Aye:

DaNay Kalkowski, Layne Sup, Lucas
Sabalka, David Spinar, Chelsea Johnson, Carl
Eskridge, Kim Morrow

Nay:

None

Absent:

Andrew Hunzeker, Karen Griffin

Lucas Sabalka, Chair of the Operations & Power Supply Committee, Operations & Power
reported on Committee discussions which included the Supply Committee
following: 1) Demand Response Aggregators and Related Report
FERC Orders Overview; 2) GridEx Update and Cold
Weather Event National Regulatory Update; and 3) Local
Generation Update. (Exhibit III)
Layne Sup, Chair of the Finance & Audit Committee, reported on Finance & Audit
Committee discussions which included the following: 1) Committee Report
Enterprise Risk Management 2021 Preliminary Risk
Review/Update; 2) Semi-Annual Investment Report; 3)
Internal Audit 2021 4th Quarter Report; and 4) DEC/NUCorp
Update (Exhibit IV)
Shelley Sahling-Zart, Vice President and General Counsel, provided 2022 State
a report on state legislative matters. The Legislature Legislative Report
convened on January 5, 2022, for a 60-day session scheduled
to adjourn on April 20, 2022. January 20, 2022, marked the
final day for introducing new legislation.
Sahling-Zart noted that staff is working quickly to read and
analyze the bills of impact to LES. The board Legislation and
Governmental Affairs Committee will meet with staff in the
coming week to review all bills of impact and the positions
LES will take on those bills.
She noted some of the more significant bills that have been
introduced. She also noted a legislative bill, LB 1046, that
does not directly impact LES, but significantly impacts the
state’s two largest public power utilities. LB 1046 would
significantly change how the boards of directors are
structured for NPPD and OPPD. Under the bill, each board
would have nine members comprised of four elected by
districts of equal population and five appointed by the
Governor. Additionally, the Governor would appoint the
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CEOs of NPPD and OPPD when the existing CEO’s
contracts expire. While this legislation does not directly
impact LES, it is a concerning erosion of local control and
could potentially have significant indirect consequences to
LES. The proposal will also be discussed with the board
committee.
Bryan Willnerd, Manager, Treasury and Risk Management, provided
a review of LES’ semi-annual claims. (Exhibit V) He
reported on claims submitted to LES from customers
between July 1 and December 31, 2021. Of the claims
submitted, only one exceeded $10,000 and requires
ratification by the LES Administrative Board.

Review of Six-Month
Property Damage
Claims and
Ratification of Claim
over $10,000

David Spinar moved to ratify payment of claims over
$10,000. Carl Eskridge seconded the motion. The vote for
approval of the motion was:
Aye:

DaNay Kalkowski, Layne Sup, Lucas
Sabalka, David Spinar, Chelsea Johnson, Carl
Eskridge, Kim Morrow

Nay:

None

Absent:

Andrew Hunzeker, Karen Griffin

Marc Shkolnick, Manager, Energy Services, presented a year-end Report Sustainability
report on LES’ 2021 Sustainable Energy Program (SEP) and Energy Program
an overview of the 2022 SEP. Specifically, Shkolnick noted (SEP)
that LES met its peak demand reduction target, reached a
record number of residential measurers, saw a continued
decline in commercial and industrial, and experienced a
record year for net metering. (Exhibit VI)
Shelley Sahling-Zart, Vice President and General Counsel, presented 2021 Year-End
the 2021 Year-End Summary Report. A printed copy of Summary “2021 Reflections” was provided to the Board Members and Reflections
a video recapping some of last year’s notable events was
presented. (Exhibit VII)
Dr. Helen Abdali Soosan Fagan, Ph.D., gave a presentation on Effectively
Effectively Connecting Across Cultures. (Exhibit VIII) This Connecting Across
presentation is part of LES’ ongoing educational efforts on Cultures
Diversity, Equity, and Inclusion.
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Chair DaNay Kalkowski presented and discussed the 2022 Board Miscellaneous
Committee assignments. (Exhibit IX)
Information
The next regular meeting of the LES Administrative Board will be Next Meeting
Friday, February 18, 2022, at 9:30 a.m.
There being no further business before the Board, Kalkowski Adjournment
declared the meeting adjourned at approximately 11:58 a.m.

David Spinar, Secretary
BY:

S/Travis Moore
Travis Moore
Assistant Secretary
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Exhibit I

Date:
To:
From:
Subject:

January 21, 2022
LES Administrative Board
Board Nominating Committee

Election of 2022 Officers

The Nominating Committee is recommending the following slate of officers for the January 2022
Lincoln Electric System Administrative Board Election of officers.
DaNay Kalkowski

-

Chair

Andrew Hunzeker

-

Vice Chair

David Spinar

-

Secretary

Travis Moore

-

Assistant Secretary

Shelley Sahling-Zart

-

Alternate Assistant Secretary

Exhibit II

Exhibit III

Operations and Power Supply
Committee Meeting Summary
January 10, 2022 (virtual)
Demand Response Aggregators and Related FERC Orders Overview (Jessica Meyer):

 The Federal Energy Regulatory Commission (FERC) has issued several Orders that are intended to allow
technologies like energy storage devices and distributed energy resources to participate in the organized
wholesale energy markets.
 Staff is engaged in investigative and educational work to review the applicability of the FERC Orders and
determine the potential opportunities and impact on LES, participating customers, and non-participating
customers. This process includes learning how third-party entities are utilizing the provisions of these FERC
Orders to aggregate the potential demand response capabilities of retail electric customers for bidding into
the SPP Integrated Marketplace and determining whether this is a service LES should consider offering to
customers.
GridEx Update and Cold Weather Event National Regulatory Update (Eric Ruskamp):
 GridEx is a national, biennial exercise conducted by the North American Electric Reliability Corporation
(NERC) for utilities to simulate responses to coordinated cyber and physical attacks on electric
infrastructure. Participants gain the experience of practicing their responses to these attacks and develop
follow-up action items to help become better prepared in the event a real-world event would occur. In
recognition of the pandemic environment, LES staff conducted the 2021 exercise as an executive level tabletop event and provided a brief summary of the results.
 Following the February 2021 Winter Storm Uri event, FERC, NERC, and the NERC Regional Entities
coordinated with impacted utilities to perform an investigation into the event. The resulting 313 page “Joint
Inquiry Final Report” created numerous recommendations for both the natural gas and the electric utility
industries to harden and winterize their systems to better withstand future cold weather events. The NERC
Board of Trustees directed the development of a high priority project to address the recommendations
within the Joint Inquiry report, revising the NERC Reliability Standards as necessary.
Local Generation Update (Jim Dutton):
 Staff provided an overview of the Rokeby Generating Station, Terry Bundy Generating Station, J Street
Generating Station, Landfill Gas to Energy Plant, and Salt Valley Wind Turbines operating performance for
2021.
 The energy output from the natural gas plants increased notably from 2020, largely due to the Winter Storm
Uri event and other market conditions.
 Several significant capital and operating projects were completed in 2021 to maintain plant assets and
improve reliability. Similar upgrade and maintenance projects are planned for 2022.

Exhibit IV

Finance & Audit Committee – January 21, 2022
In-Person
1.

Enterprise Risk Management 2021 Preliminary Risk Review/Update (Bryan)
• For 2021 a high-level ERM risk review was conducted with subject matter experts
and findings were compiled as an addendum to the 2020 ERM Annual Report.
• After review by the Finance & Audit Committee, the addendum will be shared with
the Board prior to the February Board meeting where a brief presentation will be
provided.

2.

Semi-annual Investment Report (Bryan)
• At the end of 2021, LES was managing a portfolio balance of approximately
$207M.
• LES was in compliance with its Investment Policy as of the end of the year.

3.

Internal Audit 2021 4th Quarter Report (David)
• Two audit reports were included in the quarterly report
o The LES Operations Center Phase Two Construction Audit: and
o The Property Tax Audit.
• Additionally, the quarterly report included the annual review of LES executive
purchasing card transactions, the annual Internal Auditing Activity Memo and the
Internal Auditor Declaration of Independence for the audits scheduled for 2022.
• A summary of the Internal Auditor’s activities for 2021 is available on the Board
Portal.

4.

DEC/NUCorp Update (Emily)
• DEC held its quarterly board meeting earlier this week.
• DEC will be performing a feasibility study to serve the new Central Library as well
as a study to serve St. Mary’s Church (paid for by St. Mary’s).
• NUCorp will hold its quarterly board meeting next week. Staff is preparing for the
transition of financial and energy management duties to UNL since LES’
Management Agreement with NUCorp will terminate June 30, 2022.

Exhibit V

LES Semi-Annual Claims
Review
July 1 – December 31, 2021

LES Administration Board
Bryan Willnerd
Manager, Treasury & Risk Management

January 21, 2022

LES.com
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Paid Claims
Trending
Activity
Board Approval
• There is one claim greater
than $10K that settled in
the last six months of 2021
requiring Board ratification.
Paid Claims
• $5,339 (1 claim) due to
negligence while digging.
• $1,658 (1 claim) due to
auto accident.
• $10,000 (1 claim)
settlement of a claim due
to damaged sewer line.

Claims Paid
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Denied Claims
Trending
Activity
• $8,414 (2 claims) damages
caused by missed locates
by USIC.
• $1,182 (1 claim) due to
damage resulting from a
disturbance of power from
the Polar Vortex event in
February.
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Exhibit VI

LES Sustainable
Energy Program
2021 Year-End Report
Marc Shkolnick
Manager, Energy Services
January 21, 2022

LES.com
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2021 SEP Headlines

Met Peak Demand
Reduction Target

Continued Decline in
Commercial & Industrial

Record Number of
Residential Measures

Record Year for
Net Metering

LES.com
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2021 Obligated Dollars
$1.6 million budget

$1,591,992
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$67,800
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LES.com
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Peak Net Demand Reduction (MW)
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Net Energy Savings (MWh)
10,000
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SEP 2010-21
Incentives

$27.6 million

Projects

19,000

Net Peak Demand

32 MW

Equivalent Annual Peak

Net Annual Energy Reduction
Equivalent Annual
Energy Consumption

Annual CO2 Reduction
Equivalent Annual
Vehicle Emissions

42 big box retail stores

140,000 MWh
14,000 homes

100,000 tons
40,000 cars

LES.com
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Peak Rewards
• 2,263 households/2,331 thermostats enrolled
• Reduced peak annual demand by 4.3 MW on August 26
• Currently have more than 30% market penetration, which
is among the highest for utilities served by EnergyHub
• 12.5% attrition rate (unenrollment or move outs)
• Adding Ecobee thermostat in Q2/2022
• Seeking to pilot devices in affordable multi-family housing

LES.com

7

Keeping up the momentum in 2021

Target

Result

>1.25kW/device

Achieved 1.53 kW/device

Continue to grow enrollments

113% increase in enrollments since 2020
season

Maintain high standard of customer
support

NPS Score of 36
Email inquiries down 11% from last year

LES.com
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High Program Satisfaction
“Excellent program that aligns with my energy
savings goals" –Real Customer
Program Satisfaction Score

4.1
Program satisfaction score is based on how customers rate
the program out of 5.

Net Promoter Score ( NPS)

16%

33%

51%

36
Based on global NPS standards, any score above 0 would be considered “good”
and above 50 being “excellent”.

LES.com
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Strong performance in 2021
Season Length
DR Strategy

June 1 – September 30
2-hour event, 2-hour pre-cool

Total Number of Events & Event Days

15

Average Load shed per device

1.53 kW

Highest Load shed per device

1.88 kW

Average Total Load shed per event

3.42 MW

Highest Total Load shed per event

4.26 MW

LES.com
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Performance is getting stronger by the year

Average load
shed / Device
(kW)
Average
total load shed
(MW)
# of events

2018

2019

2020

2021

1.34 kW

1.29 kW

1.41 kW

1.53 kW

0.93 MW

2.23 MW

2.50 MW

3.42 MW
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15

LES.com
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Customer Owned
Renewables

LES.com

12

Number of Customer-Owned Solar Systems
(2009-2021)
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Capacity (KWac) of Customer-Owned Solar Systems
(2009-2021)
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Capacity Payments for Customer-Owned Solar
Systems (2009-2021)
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Questions?
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Exhibit VII

20
21
REFLECTIONS

HEADER
HERE
SERVING
OUR
CUSTOMERS

•

LES teams successfully handled the energy
emergency in February 2021 during Winter
Storm Uri. A lack of fuel supply and extreme
cold weather combined with a rapid
reduction in energy imports and record
wintertime energy consumption, led the
Southwest Power Pool to require member
utilities to implement load shedding through
rotating outages.
A total of 115 LES employees from many
areas of the company worked to maintain
electric service and perform LES’ obligations
to keep the grid from collapsing. LES
generation units were able to operate during
the event and generated more resiliency than
LES customer’s load to support the grid.
Emergency processes and procedures were
properly executed, and the controlled service
interruptions were effective. Numerous
communication channels and
enhancements to LES’ real-time outage map
kept employees, customers and the media
apprised of changing conditions.
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•

LES concluded Phase 1 of the Customer
Experience Initiative (CX) — a companywide
effort to enhance business practices that
positively impact customer and employee
perceptions. LES shifted into Phase 2 of the
project and focused primarily on application. It
included implementing a survey tool and
adopting CX journey mapping methods to better
serve internal and external stakeholders by
improving their customer journeys.
An example of results includes the 2021
deployment of a streamlined expense and
travel reporting process developed through
journey mapping.

•

LES’ Customer Care department answered
129,012 calls, handled 37,327 requests and
served more than 15,008 walk-in customers
who visited the Walter A. Canney Service Center
business lobby since April 1, 2021.

•

Due to the pandemic, LES conducted a more
limited virtual GridEx, the largest grid security
exercise in North America that uses simulated
exercises and applies lessons learned to help
improve security of the North American grid.

129,012

15,008

calls answered

customer walk-ins

37,327

customer requests
resolved

•

LES’ Cyber Security department completed four
cross-divisional cyber security tabletop exercises with
specific groups companywide, simulating real-life
scenarios to help to build awareness and understanding
across the organization.

•

LES’ PluggedIn program was revamped. This leadership
program allows employees the opportunity to hear from
a variety of industry and community leaders and discuss
topics that enhance professional growth.
A 50-stall carport was constructed at the
operations center and will feature 76-kWDC of
solar power on the roof.

2021 was the first year LES’ Operations Center public space was utilized for
Board meetings and events.

Employees from many areas of the company
successfully handled load reduction outages
during the Feb. 14-16 Energy Emergency.

2021 Reflections

3

EDUCATION
OUTREACH
HEADER &
HERE

•

•

•

LES engaged more than 200 customers and
six local dealerships at the state’s first
EV Ride + Drive event. More than 300 test
drives were completed by the end of the event.
LES held the 2021 Energy Summit at the LES
Operations Center for nearly 100 business
customers and community leaders— making it
the first public event in the new facility — with
guest speaker Peter Kelly-Detwiler, a renowned
author and industry expert. Peter’s
presentation can be viewed on LES’ Video
Vault at youtube.com/LESVideoVault.
Launched the Solar Trade Ally Network to help
ensure that contractors and customers are
provided with accurate and consistent
information regarding LES rates, projected
future increases and other utility-related
information used to make informed decisions
about net-metering.

•

In alignment with the Electric Power Research
Institute’s Power Pollinator Week, LES
highlighted the importance of pollinators and
LES’ pilot pollinator plot at Terry Bundy
Generating Station as well as an internal watch
party of the EPRI’s Power in Pollinator webinar.

•

Staff collaborated with local non-profits to
provide more than $180,000 in funding to
support 42 home energy efficiency upgrades

projected to save more than 1,500 kWh and
$100 annually per home.
•

To enhance education on Arbor Day, LES
hosted a Facebook live event that included a
tree planting and tree care tips. This effort
educates our customers on planting the right
tree in the right place for energy-savings and
helps LES achieve its outreach requirements
for Tree Line USA designation.

•

During Zoo Lights Powered by LES, the utility
hosted five Energy Nights where LES staff
volunteers engaged with the public on
energy-saving tips and LES programs.

•

LES reached 100.42% of its United Way
Campaign goal, with employees raising a total
of $112,160.80.

•

LES provided educational opportunities
through community partnerships with
20 organizations, including the Lincoln STEM
Ecosystem, Lincoln Children’s Museum,
Lincoln Children’s Zoo, Lincoln Public Schools,
The Career Academy and others.

Scan to watch the 2021
Energy Summit video.
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LES engaged more than 40 after school groups
in 2021 to talk about safety, sustainability and
careers in energy.

The LES Haunted House of Hazards, a model
house filled with safety messages, was
displayed at the Lincoln Children’s Museum.

This handmade gingerbread house is a popular attraction during Energy Nights at Zoo Lights
Powered by LES. The house is filled with energy-saving tips and promotes LES’ programs.

Volunteers plant pollinators along the 13th
Street Pollinator Flyway during Pollinator
Week.

2021 Reflections
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POWER
TO SUSTAIN
HEADER
HERE

•

•

More than 500 customers enrolled their smart
thermostats in the Peak Rewards demand
response program. The total enrollment in the
program is 1,200 customers and 2,300
thermostats, which represents 3 megawatts of
controllable load.
LES disbursed approximately $1.6 million in
Sustainable Energy Program funds to incent
more than 2,500 energy efficiency projects,
reducing projected peak demand by a net 4.8
MW and 7,200 megawatt-hours annually. Over
the past 12 years, more than 19,000 SEPfunded energy efficiency projects have
combined to reduce summer peak demand
by more than 32 MW, or the equivalent peak
power requirement of 42 big box retail stores.
Additionally, these customer projects have
annually reduced energy consumption by
140,000 MWh, or the annual equivalent energy
consumption of 14,000 average homes.

•

LES coordinated 79 residential and commercial
net-metering solar projects, which accounted
for more than 350 kilowatts in newly installed
capacity and a total-installed capacity of
2.5 MW.

•

The Nebraska Department of Environment and
Energy collaborated with LES to provide
matching funds to support customer-owned
public charging stations at 15 sites.

1,200

customers enrolled in
Peak Rewards
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•

LES processed $120,000 in Nebraska
Environmental Trust grant funding to support
28 customer rebates for first-time purchase or
lease of plug-in electric vehicles.

•

LES joined the Low-Carbon Resources
Initiative (LCRI), a five-year initiative to
develop and demonstrate key clean energy
technologies and decarbonization solutions,
led by the Electric Power Research Institute
(EPRI) and Gas Technology Institute (GTI).

•

Lincoln area residents hit a 2-MW capacity
milestone for customer-owned renewable
energy generation in July. The LES
Administrative Board passed a resolution
during its May 21 meeting, extending capacity
payment and rate structure incentives set in
2014. The resolution adjusts Tier 2 parameters
in the original resolution from a threshold of
2MW to 3MW.

•

LES concluded its four-year campaign to
convert customers to paperless billing, which
resulted in 34% customer conversion, the
planting of nearly 400 trees in city parks and
the placement of solar benches for shade and
electricity needs throughout the service area.

$1.6 million

toward Sustainable
Energy Program funds

7,200 MWH

of reduced demand
annually from SEP

LES’ SEP program was used by
commercial customers to transition to
energy-saving LEDs.

Staff discussed LES programs and energy-saving tips through use of its LES Educational Tiny
House (EdITH) during the EV Ride + Drive event.

The final solar bench was installed at
the Lincoln Children’s Zoo as part of the
Paperless Billing campaign.

Event attendees check in to test drive during the LES EV Ride + Drive event.

Members of LPS’ sustainability group take
a tour of LES’ solar farm.

2021 Reflections
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AFFORDABLE
AND RELIABLE
HEADER HERE

•

LES’ Administrative Board approved a small
systemwide decrease to retail electric rates
for 2022. This marks the 5th consecutive
year without a rate increase. Some
residential customers may see minor
changes to their monthly bills due to
continued realignment of energy and
facilities charges. Some large customers
may see a decrease based on changes in
LES’ cost to serve those customer classes.

•

The LES regional rate comparison, which
compares electric bills in a six-state region,
showed Lincoln with the lowest average
monthly bill for residential customers using
1,000 kWh. LES customers paid an average
of only $2.73 per day to power their lives.

•

8

LES provided mutual aid support after
Hurricane Ida in Houma, Louisiana. Three
crews comprised of fourteen LES
employees worked for two weeks in the
state to help restore power to the
communities impacted by the Category 4
storm.

•

The System Average Interruption Duration
Index — the average outage time per customer
— excluding major events, was just 17.1
minutes in 2021, less than the national average
of 124 minutes. LES had two major event days
in 2021: February 2 during Winter Storm Uri
with a SAIDI rate of 15.6 minutes and on
December 15 during a strong winds storm with
a SAIDI rate of 8.93 minutes.

•

Staff reviewed and remediated vegetation
related issues within 17 transmission corridor
miles in conjunction with the 2021 Right of Way
Assurance Program.

•

LES successfully relocated its control room
operations from the Walter A. Canney Service
Center to the LES Operations Center by
November 2021 without any disruptions
to operations.

•

A new LES substation was energized,
located at 120th and Alvo Road, which
supports continued power quality and reliability
as our service area continues to grow and the
demand for electricity increases.

$2.73/day

5

17.1 minutes

the average cost to power our
lives

consecutive years without a
rate increase

the average outage time
per customer

Lineworkers install new transformers at
Canopy Park.

LES crews head to Louisiana to provide mutual aid assistance after Hurricane Ida left
many communities without power. Left to right: Jacob Virgl, Andy Spaulding, Rowan
Dahners, Jordan Bragg, Mitch Deisley, Jason Eisenmann, David Sehi, Bruce Hunke.

Control room staff set-up their new
workstations at the operations center.

Hurricane Ida was a Category 4 Atlantic hurricane that became the second-most damaging
and intense hurricane to make landfall in Louisiana on record.

Vegetation management remediated 17
transmission corridor miles of vegetation
issues.

2021 Reflections
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LES HEADER
RENOVATIONS
HERE AND UPGRADES

Walter A. Canney Service Center
•

LES renovated the business lobby and main entrance and improved the traffic flow for
customers and successfully moved the business office and contact center from the
downtown location to the service center.

•

LES updated the Meter Services area at the SVC which included an update to the shop space
for meter technicians and enhanced the front office space for meter data specialists, credit
representatives and the coordinators to be located together.

•

The east and west break rooms were updated with additional vending options and a mini
market, sidewalks were repaved outside the front entrance and the west trench drain in the
fleet garage was replaced.

Operations Center
•

Constructed a 50-stall carport on the west side of the facility, including solar panels on the
roof that will provide 76kWDC of energy.

•

The Customer Care team was successfully relocated from the downtown Lincoln Electric
Building (LEB) to the Service Center in March 2021 and the remaining employees at the LEB
were relocated to the LES Operations Center by the end of April.

Terry Bundy Generating Station
•

LES completed the construction of the control system test station.

Rokeby Generating Station
•

10

Phase 1 of the Rokeby Generating Station office expansion was initiated, the first major
renovation since 2015. This will improve tight workspaces and add additional parking.

The crew break room at the service center
was updated with new vending options and
a mini market.

The west trench drain in the garage at the
service center was replaced.

The customer lobby at the service center was renovated, including a customer payment
counter, wider workstations for employees and LES branding.

New branding was installed in the
operations center fitness room.

2021 Reflections
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BRINGING
OUR
VALUES TO LIFE
HEADER
HERE

Culture of Safety
•

•

•

LES received diamond-level designation — the
highest distinction possible — for the
second time through the American Public
Power Associations’ Reliable Public Power
Provider program which recognizes utilities
that demonstrate high proficiency in reliability,
safety, workforce development and system
improvement.
LES hosted the 2022 Safety Kickoff in
December with keynote speaker Gordan
Graham who discussed risk management for
organizations. During this meeting, two
employees received safety awards,
encouraging the enhancement of LES’ culture
of safety. Ben Klahn, Line Technician IB,
received the Good Catch Award, and Julie
Yuhas, Occupational Health and Wellness
Specialist, won the Change for Safety Award.
LES earned the Nebraska’s Safest Workplace
award by the National Safety Council –
Nebraska Chapter, demonstrating safety
records that are better than the national
industry average.

Employer of Choice
•
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LES established a Diversity, Equity and
Inclusion (DEI) employee resource group and
mapped out a company journey. The resource
group will launch a companywide DEI video
and additional required trainings around the
initiative in early 2022. In January, the LES

Administrative Board adopted the LES
Resolution 2021-1, LES’ statement on diversity,
equity and inclusion to reflect LES’
commitment to a continuous journey to be a
diverse and inclusive company.
•

LES implemented changes to its Flexible Work
Arrangement policy to allow eligible
employees to work remotely up to two days
per week provided that business and customer
needs can continue to be met while supporting
the flexibility of employee work arrangements.

•

A total of 23 LES employees retired in 2021.
Their years of service ranged from 10 to 49
years, with a total of 841 years and an average
of 36.5 years.

•

LES completed a compensation study to
ensure proper maintenance of our
compensation structure and implemented new
employee pay structures.

•

Staff participated in several virtual and
in-person career fairs and university networking
events to further enhance recruitment.

Local Control
•

In February, LES Carl Eskridge and Chelsea
Johnson joined the LES Administrative Board.
Carl recently retired as the Nebraska deputy
ombudsman and is a former Lincoln City
Council member. Chelsea is the deputy director
of Nebraska Conservation Voters.

•

In March, LES recognized outgoing board members Eliot
Bostar and Sarah Peetz. During her eight-year tenure, Sarah
served on several committee and led as the Board Chair
in 2020. Eliot dedicated two years, resigning his seat on
the LES Board at the end of 2020 after being elected to the
Nebraska Legislature.

Waverly Intermediate School students learn
about electricity by using Snap Circuits through
outreach efforts.

Carl Eskridge

Chelsea Johnson

Eliot Bostar

Sarah Peetz

The Osher Lifelong Living Institute class toured
Terry Bundy Generating Station.

Lineworkers provided safety tips during a high-voltage safety demonstration.

Business customers attended the 2021 LES
Energy Summit.

2021 Reflections
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ACHIEVEMENTS
AND NOTABLE HIGHLIGHTS
HEADER HERE

•

LES completed the sale of the Lincoln Electric
Building and relocation of employees from the
building occurred by April 2021.

•

In an effort to enhance response times, LES
successfully participated in an areawide oil spill
response training with the Environmental
Protection Agency, Lincoln Fire & Rescue and
the Lincoln Lancaster County Health
Department.

•

LES Issued a Request for Proposals for an
energy storage project that seeks proposals
for a 10-year power purchase agreement for
both lithium-ion projects and energy storage
projects that utilize technologies other than
lithium-ion batteries to help improve system
reliability during peak demand.

•

LES earned Tree Line USA designation through
the Arbor Day Foundation for the 16th
consecutive year, a program that recognizes
best practices in utility arboriculture.

•

The utility earned another APPA Smart
Energy Provider designation for the second
time since the designation was created in 2019.
This designation demonstrates LES’ success
in four key disciplines: smart energy program
structure; energy efficiency and distributed
energy programs; environmental and
sustainability initiatives; and customer-owner
experience.

200,000

feet of distribution
cable replaced

14
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•

In July, LES and its Administrative Board
recognized and thanked Charles Humble, vice
president and managing partner, Erickson
Sederstrom. From 1979 to 2021, Mr. Humble
provided external legal counsel to LES.

•

Following the Winter Storm Uri in February
2021, the Nebraska Legislature Natural
Resources Committee held a hearing in March
on LR 48 to review the need for rotating
outages, the impact on generation resources,
statewide electricity curtailment activities and
any financial impacts for the state. The hearing
included testimony from LES CEO Kevin
Wailes, the CEOs of NPPD and OPPD and
the COO of the Southwest Power Pool. The
Committee also introduced LR 136, an interim
study to continue its review of the causes and
impacts of Winter Storm Uri, including another
public hearing in late October. At the
committee’s request, LES Board Chair DaNay
Kalkowski testified on behalf of LES.

LES employees deployed to
Louisiana for mutual aid

16 years

of Tree Line USA
designation

Honoring those we lost
We extend our condolences to the family and friends of Ryan Lauenstein
and to employees who lost friends and loved ones in 2021 — another year
when circumstances made goodbyes even more difficult.

Ryan Lauenstein

Supervisor, System Control
Energy Delivery Division

1980 - 2021

Fred Rumery, Vegetation Management,
accepted the Tree Line USA award from The
Arbor Day Foundation for best practices in utility
arboriculture.

McKenzie Ferguson and Brooke Rogers from
the Customer & Corporate Communications
dept. accepted communications awards from
APPA.

The Administrative Board celebrated the retirement of Charles Humble of Erickson
Sederstrom. Left to right: Kevin Wailes, Charles Humble, DaNay Kalkowski and Shelley
Sahling-Zart.

Marc Shkolnick and Tom Rathe from the Energy
Services dept. accepted the APPA Smart Energy
Provider award.

2021 Reflections
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VISION
Striving to be the world’s best
energy company.
MISSION
LES is a progressive leader,
partnering with the community
to maximize energy value and
quality of life in an environmentallyresponsible manner.
CORE VALUES
SAFETY
We are devoted to promoting and
facilitating safety to our employees
and the community at-large.
RELIABILITY
We are dedicated to providing
the community with the most
dependable service possible.
INTEGRITY
We carry out our responsibilities in a
way that engenders trust and respect
consistent with moral and ethical
principles.
COMMUNITY
We enhance and bring value to the
quality of life of our employees and
the community we serve.
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Effectively
Connecting
Across
Cultures
Helen Abdali Soosan Fagan, Ph.D.

Today’s Plan

Diversity/Culture

Intercultural
Competence

Hot and Cold
Cultural
Framework

INCLUSION
Is the “mix”
of differences

DIVERSITY

Is making the
Mix work

Is how to achieve
Diversity and
Inclusion goals

INTERCULTURAL
MINDSET

Organizational
Dimensions
Four
Layers
Of
Diversity

Geographic
Location

Management
Status

Affiliation

Age

Personal
Habits

Race

Gender
Ethnicity

Personality

Sexual
Orientation

Appearance

Cognitive
Ability
Work
Experience

Internal
Dimensions

Work
Location

Work/
Content/
Field

Income

Marital
Status

Parental
Status
Union

External
Dimensions

Functional Level/
Classification

Physical
Ability

Recreational
Habits

Religion

Division/
Dept./
Unit/
Group

Seniority

Educational
Background
Professional
Org. Affil.

Four Layers of Diversity: Reprinted with
permission from Diverse Teams at Work,
Gardenswartz & Rowe (Irwin, 1995)
*Internal Dimension and External Dimensons
are adapted from Marilyn Loden and Judy
Rosener, Workforce America!
(Business One Irwin, 1991)

What is Culture?
It is the sum total of beliefs,
practices, habits, likes,
dislikes, norms, customs, and
rituals that has been passed
on from one generation to
the next.

“Culture is created
by
people…Emotional
reactions often
occur when
cultural values are
violated or when a
culture’s expected
behaviors are
ignored.”
~ Richard Brislin,
Understanding Culture’s
Influence on Behavior
(2005)

What is Intercultural
Competence?
“Cultural Competency is a
set of congruent behaviors
together in a system,
agency, or among
professionals that enable
them to work effectively in
cross cultural situations.”
~ Dr. Terry Cross National Center for
Cultural Competence, Georgetown
University

To Become Inclusive, We Must:
1- Intercultural Development
2- Gain Culture General and
Culture-Specific Knowledge

Intercultural Development
Continuum

Adaptation
• Cognitive frame-shifting
Acceptance • Behavioral code-shifting
• Curious
• Suspend Judgement
Minimization
• Similarity
• Universalism
Polarization
• Defense
• Reversal

Denial
• Disinterest
• Avoidance

Mitchell R Hammer, PhD
Intercultural Development Inventory

Without Intercultural Mindset
Culture General and CultureSpecific Knowledge
Will NOT Help In Building
Relationships Across Cultures

“Cultural differences among us
provide both the richest color to our
lives and the harshest wounding.”
~ Sarah Lanier, Foreign to Familiar
(2000)

Hot and Cold Culture General Framework

Cold:
• Task oriented
• Direct
communicators
• Value
Individualism
• Private Approach

Hot:
• Relationship oriented
• Indirect
communicators
• Value Collectivism
• Open Approach

Other Differences:

• How hospitality is viewed
• Differences in the concept of Time
and Planning
• Level of context/formal verses
informal
• Who you know
• How you dress
• Gender differences
• Importance of Greetings

• Canada
• Northern states of the
US Northern Europe
• Israel (Jewish
population from
Europe)
• White population of
New Zealand,
Australia, South
Africa, Southern Brazil
& Argentina
• Any other country or
parts of countries
that were mostly
settled by Europeans

• Southern states of the
US
• Asia
• Pacific Islands
• South America
(except Argentina)
• Africa
• Mediterranean
countries (except
Jewish Israeli’s)
• Middle East
• And most of the rest
of the World

Task
Orientation
• Communication must
provide accurate
information.
• Though individuals may
be otherwise, the society
is logic oriented.
• Efficiency and time are
high priorities, and
taking them seriously is a
statement of respect for
the other person.
• Inappropriate to talk
about your personal life
at work.

Relationship
Orientation
• Communication must
create a “feel-good”
atmosphere.
• Though the individuals may
be otherwise, the society is
feeling oriented.
• Efficiency and time do not
take priority over the
person
• Inappropriate to “talk
business” upon arrival to
business meeting or
making a business phone
call.

Direct
Communicators
• Short, direct questions
show respect for the
person’s
time/professionalism.
• A ‘yes’ is a ‘yes’, a ‘no’ is a
‘no’. There are no hidden
meanings.
• An honest, direct answer is
information only. It does
not reflect on how the
person feels about you.
• You can say what you think
(nicely), and it should not
be taken personally.

In-Direct
Communicators

• Communication must be
friendly.
• Questions must be phrased
to not offend by directness.
• Third party for accurate
information if you sense
that a direct question will
be too harsh.
• Avoid yes-or-no questions.
A ‘yes’ may not be an
answer to your question.
May be first step friendly
interchange or verbal
compliance may required
by the culture.

Value

Individualism

• Self-standing person,
with own identity.
• Individuals should have
an opinion and speak for
themselves.
• Taking initiative within a
group is good and
expected.
• One must know how to
make one’s own
decisions.
• My behavior reflects on
me, not on the group.

Value
Collectivism

• Identity is tied to the group
(I belong, therefore I am.
My behavior reflects on the
whole group).
• Group protects and
provides.
• Taking initiative within
group is determined by
role.
• Expectation do not stand
out or stand alone.
• Typical for group to expect
direction from leader.

Private
Approach

• People enjoy having time &
space to themselves.
• Expected to ask permission
to borrow something or
interrupt a conversation.
• People are considered
steward of their
possessions.
• Common to label one’s
food, tools, etc.
• Acceptable to hold private
conversations or make
plans with a few people.

Open
Approach

• Group-oriented so
individuals know they are
automatically included in
conversation, meals, and
the other activities of the
group.
• Possessions are to be used
freely by all: food, tools,
etc.
• It is not desirable to be left
to oneself.
• It is rude to hold a private
conversation or make plans
that exclude others who
are present.

PRINCIPLES of HOSPITALITY
• Hospitality is usually
planned not
spontaneous.
• Travelers make their own
arrangements other than
what is specifically
communicated to the
host ahead of time.
• Guests pay for their
expenses.
• Hospitality is a special
occasion, taking the full
attention of the host.

• Hospitality is spontaneous &
often without invitation.
• Context for relationships
(even in business).
• Hospitality takes place in the
home & includes food.
• Travelers are taken in and
provided for. Host fully takes
care of the guest. Gift is
usually expected for the
host.
• Hospitality is the way of life!

BELIEFS REGARDING
TIME AND PLANNING

• Viewed as “neurotically
time oriented”.
• Time holds an extremely
high value.
• Enjoy using time
efficiently.
• Try to plan their day
around saving time.
• Show respect by being on
time!
• Expect events to begin on
time!
• Visiting or informally
chatting happens before
or after the event.

• Viewed as “always late”.
• Spontaneous and flexible in
their approach to life.
• Event oriented ~ saving time
not as important as
experiencing the moment.
• Recognize structure is
required in some areas of life
(military, hospitals etc.)
• Beginning an event is part of
‘preparing for the event’.
• Informal visiting is part of an
event.

High-Context Groups
‘Everything Matters’
• Who you know matters.
• Who you are related to matters.
• It is better to over-dress than to
under-dress.
• Honor the people you are
dealing with; too casual can be
insulting.
• Use manners.
• Respect the rules.
• Pay attention to appropriate
greetings.

Low-Context Groups
‘Not Much Matters’
• Within reason, anything goes!
• What you know matters more
than who you know.
• Are not offended by a casual
atmosphere.
• Lack of protocol doesn’t mean
rejection, nor is it dishonoring.
• It is okay to address people by
their given names unless
others use titles.

Example of Communication
in High vs. Low Context
• In high-context
environments, most of the
information is inferred from
the context of a message;
little is “spelled out.”
• In low-context environments,
context is less important;
most information is explicitly
spelled out.

Effectively Communicating Across
Cultures

• Is a life-long
commitment
•Requires Intentionality
•Begins within and
requires radical selfreflection

Thank YOU For
YOUR
Participation
helen.fagan@unl.edu

Exhibit IX

2022 LES ADMINISTRATIVE BOARD COMMITTEES
The Board Chair is an Ex Officio Member of Each Committee
Personnel & Organization

Finance & Audit

Andy Hunzeker, Chair
Chelsea Johnson
Kim Morrow

Layne Sup, Chair
Carl Eskridge
David Spinar

Operations & Power Supply

Budget & Rates

Lucas Sabalka, Chair
Carl Eskridge
Layne Sup

David Spinar, Chair
Kim Morrow
Andy Hunzeker

Legislation & Governmental Affairs
Karen Griffin, Chair
Carl Eskridge
Layne Sup

Communications & Customer Services
Chelsea Johnson, Chair
Karen Griffin
Lucas Sabalka

Labor Negotiations
Andy Hunzeker
DaNay Kalkowski

Executive
Board Officers
Past Chair

